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Reality Sets 
a Benchmark A Common 

Goal
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One Man’s 
Dream

“I see a ‘Suzlon House’, a corporate office campus, which 
is like a global village - a ground to earth, horizontally spread 
structure that complements nature. I dream of a campus where 
Suzlonians can work amidst natural light and fresh air; a work 
place that will create cultural and emotional bonds and reflect 
company values...a work place that is equipped with the latest 
technology but is based on traditional values. I dream of a 
corporate office that is a great place to work!”
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The CMD wanted a 

corporate structure 

that was different from 

the steel and concrete 

high-rises favored by 

corporate India.
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In his mind, the Chairman saw a 
low-slung entity that would be an 
exceptional blend of tradition and 
modernity; a campus that would 
be a living example of the ideals 
of Suzlon.
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IIddreamofacampuswhereSuzlonianscanworkamids

naturallightandfreshair

I dream of a campus where Suzlonians can work amidst 

natural light and fresh air
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STORIES
- The Case for a Campus 

- Seeking an Architect
- The Quest for Land

- Ancient Wisdom
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“I want it to have the feel of an institute, a 
place of constant learning and inspiration. 
I want our people to come here to 
learn, and not just to work. Let us not 
restrict the campus to just the corporate 
headquarters; it would be a good idea to 
include an academy of learning  
and training!”

Suzlon CMD
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Seeking an  Architect 
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While the CMD’s brief for the 
campus was quite clear, it would take 
a designer with special talents to 
convert that dream to reality.
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The Quest for Land 
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A
 quiet, unassum

ing tract of land, 
part of the city and yet cleverly 
hidden from

 the hustle and bustle, 
had been earm

arked for the 
corporate headquarters of Suzlon.
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Ancient  W I S D O M

“We want you to meet our 
Vastu Consultant,” said the 
project management team to 
the Principal Architect one 
day, and he looked at them 
askance! Aware that the brief 
made a clear mention of 
incorporating the principles of 
Vastu Shastra into the design 
for the campus, he was not 
sure about this ancient Indian 
system of design based on 
directional alignments.
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“Believe that ownership of the project is 
yours,” the head of the project management 
team urged the stakeholders at one of the 
weekly synergy meetings he had devised as 
a way to create an atmosphere of oneness.
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“Synergy always occurs with pain. 
Without pain it is not possible to 
gain. It helps to grow together and 
take decisions.”
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“The concept of ‘ownership’ stayed with 
us till the end. We were inspired to give 
100% of ourselves to the project and then 
that 1% more,” admitted a stakeholder.
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“Great efforts were put in. We all had the inclination to achieve 
this. There were many hurdles but it was like an unknown 
special energy was backing us. Nothing could stop the project 
from happening!”
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“Each of us has his dharma, his destiny, 
and we have to stay true to it,” said 
the Principal Architect. Clashes and 
disagreements are part of any project. 
In the case of One Earth, what mattered 
is that everyone involved had a 
common destiny.
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“I realized I had 100% freedom. It became 
a process of learning and unlearning 
too. Solutions sometimes grow out of 
constraints and situations. Unlearning 
resulted in true creativity!” 
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From the beginning it was 
a project with unlimited 
potential, offering an 
excellent chance for 
stakeholders to achieve a 
balance between their own 
dreams and their execution.
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‘Sustainable development is development that meets the 
needs of the present without compromising the needs of 
future generations to meet their own needs.’
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Suzlon is a company dedicated to 

promoting and generating energy from 

wind – a renewable source - thereby 

signifi cantly reducing the carbon footprint.  

Soon after he shared his dream for a new 

campus, the CMD made it quite clear that 

it should be a space that would proclaim 

the philosophy of Suzlon; one that would 

set an example of how a company can 

operate in a sustainable environment, and 

encourage others to follow the same. He 

wanted a truly sustainable campus.

In September 2006 two major concepts 

were introduced into the project – 

‘sustainability’, and an inspiring place to 

work. While the core team working on the 

new campus was familiar with the concept 

of sustainability, as most people are in 

this increasingly conscious world, they 

had only a faint idea of how to translate it 

into a practical solution for the project. It 

took concerted efforts on the part of the 

project management team to learn more 

about sustainability and then introduce the 

concept to other stakeholders involved 
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standard 90.1–2004, this facility is 

the fi rst of its kind in India to receive 

both international and national rating 

simultaneously in its category and scale.

 

The campus has been proactively designed 

to meet the requirements of Energy 

Conservation Building Code (ECBC 2007), 

which is the sustainable building guideline 

developed and published by the Ministry of 

Power - Government of India in 2007. While 

the building code is not yet mandatory, it is 

expected to be so in the near future. 

Most of the results achieved at One Earth 

are much beyond stated standards for 

effi cient solutions.

Suzlon hopes to spread awareness 

towards sustainable development through 

leading by example. The One Earth 

project is a fi ne example of how green 

targets can be integrated into a built 

system. It has made the use of innovative 

technology and out-of-the-box ideas to 

create a truly commendable model of 

how sustainability works.

for all building, interiors, and services 

components; and a zero waste policy that 

calls for segregation of waste material 

at source that can be recycled and 

effectively consumed within the campus. 

 

The name ‘One Earth’ reinforces the 

belief that co-existence and responsible 

use of natural resources are the only 

ways to achieve sustainability. The name 

is designed to draw attention to the fact 

that we have only one Earth and we need 

to preserve it for a sustainable future. 

In keeping with the theme, the names 

of functional blocks in the campus have 

been derived from the theme of One 

Earth, and represent the fi ve renewable 

elements of nature: Sun, Aqua (water), 

Tree (wind + wood), Sky (space +sky) 

and Terminus (terra or Earth).

 

In order to ensure that the project 

complied with all green building norms, 

EDS Green Building Consultants were 

appointed in October 2006. Built as 

per provisions laid down in the LEED 

India Reference Guide v-1 and ASHRAE 

in the project. Mindsets required to be 

changed, and several things needed to be 

turned around, but once they got into the 

spirit of things, it wasn’t a diffi cult task. It 

brought new awareness to the project.

Sustainability is the hallmark of this 

special project. The Suzlon One Earth 

campus has been designed according to 

Green Building practices, which reduce 

negative environmental impacts and result 

in added benefi ts like lower operational 

costs, increased energy and water savings, 

enhanced building marketability, higher 

worker productivity, and reduced indoor 

air quality problems. 

Measures to ensure sustainability include 

the use of renewable energy generating 

methods such as wind turbine generators 

and solar panels; water effi ciency 

measures such as rain water harvesting, 

and water recycling systems; use of water 

bodies and landscape designs in such a 

way as to keep surface temperature at 

its lowest possible levels, and reduce 

heat islands; use of sustainable material 

3_Sustanibility.indd   663_Sustanibility.indd   66 28/03/11   3:32 PM28/03/11   3:32 PM



67

Su
zl

on
 W

al
ks

 th
e 

Ta
lk

         The name ‘One Earth’ reinforces the belief
that co-existence and responsible use of natural resources 
are the only ways to achieve sustainability. The name is 
designed to draw attention to the fact that we have only 
one Earth and we need to               preserve it for a 
sustainable future. In keeping with the theme, the names of 
functional blocks in the campus have been derived from 
the theme of One Earth, and represent the five renewable 
elements of nature: Sun, Aqua (water), Tree (wind + wood), 
Sky (space + sky) and Terminus (terra or Earth).
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New Language of
Sustainability
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JR was a puzzled man as he looked 

across at his colleague. “I understand 

the concept of sustainability, but how 

does it translate into infrastructure?” It 

was more than a year after the CMD 

had mooted the idea of a new campus 

for Suzlon, and he had recently added 

to his initial brief. “Sustainability is the 

core objective of our group,” he said. 

“Let us build a corporate headquarters 

that demonstrates and showcases our 

philosophy to the world!”
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 “Have I got it right,” asked the intrigued 

colleague, “the CMD wants a campus built 

wholly on the principles of sustainability?” 

JR nodded, adding, “Explain to me how we 

can go about it. This is new to us. Where 

do we begin?”

“Sustainable development, as you are 

aware,” said the colleague, “is that which 

meets the needs of the present without 

compromising the ability of future 

generations to meet their own needs.”

“Yes, while I know the defi nition of the 

term, how do we actually introduce it into 

our project at this stage,” demanded JR.

“The challenge is to create a design which 

focuses on increasing the effi ciency of 

usage of resources like energy, water, and 

materials, while minimizing the impact 

of the building on human health and the 

environment during the building’s lifecycle,” 

informed the colleague in his usual scholarly 

way. “To learn more about that we will 

have to interact with experts. Give me 

some time and I will work on a list of the 

best known names in the fi eld. Let’s go 

about this is an academic way.”

Eager to learn, JR agreed. Twelve experts, 

each from a different fi eld, were invited 

to attend a workshop on sustainability in 

Pune. “I didn’t realize there were so many 

angles to sustainable building,” said JR at 

the end of the very enlightening three-day 

session. After the workshop the team 

“Sustainability is the core 
objective of the Suzlon group. 
Let us build a corporate 
headquarters that demonstrates 
and showcases our philosophy 
to the world!”
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prepared a matrix to suit the campus 

project, deriving the sustainability angle 

for architecture, landscape, and behavior 

patterns. “From this we can redefi ne and 

revisit the architecture and utility briefs,” 

they realized with satisfaction. The idea 

was to focus on de-leveraging. “We have 

to concentrate on bringing things down, 

and ensure that what we take from nature 

becomes less,” said the colleague, and that 

seemed to simplify the entire process. 

Meanwhile the CMD had other surprises 

in store. He had very defi nite ideas on 

what he meant by sustainability and the 

most tangible of those was working 

towards LEED and GRIHA certifi cations. 

“Let us demonstrate that we practice 

what we preach. There should be no 

doubt that this is how we think and act. 

Let’s make this a truly inspiring place 

to work,” he stated. “We have shown 

tremendous growth in the last few years 

– now we must manage that growth in 

a sustainable way. We have to create an 

environment for people that will inspire 

them to think differently, productively, 

and innovatively.”

Inspired as JR was by the CMD’s stirring 

words, it did give him some qualms. He 

realized he would have to introduce the 

stakeholders involved in the project to 

the concept of sustainability before they 

3_Sustanibility.indd   723_Sustanibility.indd   72 28/03/11   3:32 PM28/03/11   3:32 PM



73

Su
zl

on
 W

al
ks

 th
e 

Ta
lk

73

Su
zl

on
 W

al
ks

 th
e 

Ta
lk

could take it any further. Like him, they 

all had ‘fuzzy ideas’ about sustainability 

but that wasn’t enough. Was this going 

to cause delays in the project? Would 

they have to turn the design on its 

head? How would this decision affect 

the economics? What gave him the 

confi dence to achieve his goals was that 

the project was anchored in Indian Vastu 

principles, hence sustainability was not 

completely missing. 

“Let’s get down to some number 

crunching,” said the Principal Architect 

practically. The idea of sustainability was 

introduced into the project, and soon 

overtook all other concerns. It was as if 

it was always meant to be. 
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“This is it! I don’t think we can stretch 

it any further,” exclaimed the Green 

Building Consultant as she totted up the 

points achieved for the GRIHA rating thus 

far. “But this is only 74,” said the project 

management team member assigned to 

quality checks. “We can’t be satisfi ed with 

a 3-star rating! Our aim is a 5-star and 

nothing less!”

All her misgivings came back as the 

Consultant looked at the paperwork in 

front of her. “What have I got myself into,” 

she questioned herself silently. 

A young mother, she had just re-entered 

the workforce after a gap of two years 

on the request of her present boss and 

she had been apprehensive about taking 

on such a big job. It was an extremely 

ambitious project – aiming not only for 

national but also simultaneous international 

green building certifi cations – and her own 

role in the process sometimes scared her.

“Let’s consult the others,” said the team 

member, alarmed by the look on her face. 

The decision was unanimous. “We are going 

to aim for all 100 points,” they exclaimed. 

“You never know – we may just make it!” 

Enthused by the combined confi dence 

she went back to work, doing her best to 

keep the cross referencing transparent, and 

building a rapport with all those involved in 

the project. “Documentation is important,” 

she assured them, and they were happy 

to comply with her innumerable requests. 

Juggling between the different requirements 

for LEED and GRIHA, she was a very 

busy lady.

“We’ve reached 93 points for GRIHA,” 

she exulted one day and the team let out 
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a roar of approval. “But we aren’t fi nished 

yet,” she told them with a smile. “The 

5-star rating is ours but we can manage a 

few more points I think!” 

As she looked at the beaming faces around 

her, the young Consultant sent up a 

fervent prayer of thanks that she hadn’t 

given up when times seemed tough. The 

team had rallied around her throughout, 

providing silent and vocal 

support, under the 

the leadership of 

the Program 

Director 

who, she realized, was the glue that held 

everything together. She recalled with an 

embarrassed laugh the time the young 

Project Manager, himself the target of 

skepticism about his youth and possible 

lack of experience, had asked her, “Are 

you capable of handling such a project?” 

Indignant at his cheek she turned up the 

next day in a sari, determined to prove 

that she wasn’t as green as she looked! 

“Yes, I’ve matured since then,” she 

told herself. “I’m on a mission with 

extraordinary men and women, each of 

whom has a full sense of ownership and 

commitment to the project. I’ll always be 

proud to be part of such a project.”

The project notched up 96 points and 

a 5-star GRIHA rating, in addition to 57 

points and a LEED Platinum rating, a 

commendable feat by any reckoning. The 

team was triumphant. Such a feat had 

never before been accomplished in India. 

“This is well deserved recognition,” said 

the Consultant. “It’s an achievement for all 

the stakeholders involved, each of whom 

has superseded their own expectations. 

The project is a phenomenon that people 

will fi nd hard to surpass. 

78
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“It is a global showcase.” The team agreed 

with every word. 

“But…,” she paused, and they eyed her 

anxiously. 

“Perhaps we should appeal for all 100 

points,” she grinned, confi dent now in her 

own capabilities and the potential of the 

project as she had never been before. She 

had learned a lot from her association with 

One Earth, not least of which was people 

management. It took a team to achieve 

anything and that was something she 

would always acknowledge.

The Suzlon One Earth project 
notched up 96 points and a 
5-star GRIHA rating, in addition 
to 57 points and a LEED 
Platinum rating, a commendable 
feat by any reckoning.
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“We have to work out the costing,” said 

the Contractor to his team, directing them 

to research the concept of sustainability 

and what exactly a green building entailed. 

While they had used some ecologically 

friendly building materials on projects in 

the past, this was the fi rst time that they 

were faced with implementing sustainable 

measures in entirety. All procurement of 

material now had to be done according to 

LEED/ GRIHA guidelines and this caused a 

major shift in their way of operating. It was 

defi nitely a learning process as the team 

struggled to keep costs low and fi gured 

out how to use less steel in construction. 

Working backwards, they calculated the 

optimum daily usage and the fi nal result 

was considerable savings. 

The Electrical Consultant had his own 

problems to deal with and had to rework 

designs to work within the concept of 

the green building plan. “We have to do 

our bit to reduce costs,” he told his team. 

“It’s a good thing however that we can 

experiment with the client’s money,” 

he added with laugh, knowing very well 

that he could not afford to fail. Reducing 

the load requirements became a priority 

and with some clever planning the team 

ensured that the load wouldn’t cross 2.5 

MW even in the hot summer months!

Unfamiliar as most of the stakeholders 

were with the concept of sustainability, 

a major challenge was how to control 

costs when it came to adopting innovative 

technology.

The water cooled VRV system 
installed at Suzlon One Earth 
had no precedent in India.  
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The HVAC Consultant was quite 

apprehensive when he received his brief. 

“I thought this was just another normal 

project. All this LEED and TERI business 

sounds like propaganda,” he exclaimed. 

Not one to bow down before a challenge 

however he added, “Let’s work on getting 

American certifi cation without using any 

American products!” 

It was a challenge alright and soon he 

found himself installing a water cooled VRV 

system which had no precedent in India.  

It meant extra investment and convincing 

the other stakeholders, but he didn’t back 

off. “I was inspired to do away with the 

constraints of tradition, to break from 

convention. There were many innovative 

fi rsts on this project. We saved Rs. 3 

crore thanks to some of these initiatives,” 

he later marveled, recalling an exchange 

with the Project Director at a party at the 

start of the project. He had asked boldly, 

“What ROI do you expect for the extra 

investment on LEED?” JR promptly replied, 

“8% ROI,” but it was obvious from the 

smile on his face that he was committed to 

the concept of a green building and mere 

economics was not going to put a spanner 

in the works. 

“It’s easy to dream but when it comes to 

putting money on the table, it’s a different 

story,” admitted the External Lighting 

Consultant. Quite naturally he had had 

qualms about whether the client would 

be willing to pay for green alternatives. 

But he need not have worried. “No 
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project in Asia has used LEDs for external 

lighting on this scale. We have taken it to 

the next level. It is a benchmark for the 

lighting industry in India; in fact Suzlon One 

Earth will act as a showcase for the world 

market,” he predicted.

Once the One Earth team had adopted 

the sustainability mantra they went all out 

to achieve it. “Our day-to-day approach 

was ‘green’ and we never lost sight of 

that,” stated a member of the project 

management team. “All the vendors 

informed us about the green component 

of their products and we were able to 

introduce a lot of innovation as a result.”

The bottom line was that One Earth 

was built for 20% less than the market 

cost of a project equivalent in scale and 

execution! “It’s a myth that sustainability 

signifi cantly increases building costs,” 

said the Program Director. Suzlon One 

Earth opened the eyes of all involved in 

its creation to the potential of sustainable 

building practices. The intangible benefi t 

of working on such a project is something 

all stakeholders will successfully carry 

forward to future projects. 

. “No project in 
Asia has used LEDs 
for external lighting 
on this scale. We 
have taken it to the 
next level. It is a 
benchmark for the 
lighting industry in 
India; in fact Suzlon 
One Earth will act 
as a showcase for 
the world market,” 
he predicted.
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The 

interiors 

of a 

building 

are 

one of its 

most important 

components; to succeed 

they must be an effective 

blend of form and function. The 

brief for the Suzlon One Earth campus 

was quite clear – the interiors had to 

integrate with the architecture. They had 

to be esthetically pleasing; they also had 

to cater to the needs and requirements 

not only of users but also of the overall 

architecture. 

It was not easy to select a company that 

could do justice to these demands. The 

vastness of the project meant that one 

company would fi nd it diffi cult to take 

over the entire project, and so two fi rms 

were appointed to work in tandem. After a 

grueling process involving sending a brief to 

the top12 global designers and selection by 

two juries, Space Matrix, an interior design 

company with an international presence, 

was chosen for the job, to be assisted by 

Pune-based Tao Architecture. Together 

they would add important elements to the 

architecture and landscape.

The basic interior design of the campus 

divides it into four basic zones: Team 

Zones, Task Zones, Shared or Common 

Zones, and Breakout Zones. While Task 

Zones comprise open work stations and 

cabins, Team Zones are interactive bays 

with informal meeting spaces and quick 

huddling opportunities; these include 

large conference rooms and outdoor 

discussion areas. Shared Zones refer to 

visitor areas, lobbies, library, information 

/ notices gallery, and storage areas. The 

idea was to create pre-functional lobbies 

for visitors so that workstations could 

be kept clutter free and inaccessible to 
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visitors. The Breakout Zones include the 

pantry and washrooms. 

Each Zone required its own distinctive look 

and feel. Furniture in warm, muted tones 

was designed to suit different spaces and 

needs. At all times the end user was kept 

in mind and furniture and lighting choices 

were especially targeted at creating a 

comfortable work experience. Modular 

furniture and collapsible wall panels facilitate 

complete fl exibility, allowing rooms to be 

scaled up or down as required. 

Adding considerable value to the interiors 

were special elements in the form of 

graphic wall panels and appropriate 

signage. This was provided by Elephant 

Strategy +Design, the Communications 

and Experience Consultants. Their 

contribution added subtle touches 

to the design that helped to enhance 

the experience of working at One 

Earth. Whether it was by creating the 
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nomenclature for the different buildings 

or suggesting ideas for suitable art 

installations, they helped carry the concept 

of sustainability from the tangible to the 

intangible.  

The art installations, commissioned from 

artists and sculptors from across the 

country, helped to create a unique visual 

language for One Earth. Art work in various 

media, based on the themes of people, 

wind and technology, was introduced at 

strategic points in the campus to establish 

memory points. These memory points 

would not only help visitors distinguish one 

area from another similar looking one, but 

also leave them with a lasting impression of 

Suzlon One Earth.

Simple changes of nomenclature helped 

convey a different feeling; the Lobby 

became the Welcome Lounge. Instead of 

a security zone or a formal ‘form-fi lling’ 

procedure, it was transformed into a place 

where the necessary formalities could be 

conducted in a less rigid manner and in 

comfortable environs. The huge basement 

that ran under the entire campus was 

renamed the ‘Terminus’, immediately 

converting it from a parking area to a 

colorful, lively hub that served as an entry 

point to different parts of the campus. 

At the Suzlon Excellence Academy, they 

introduced innovative touches, such as 

inspiring quotations etched into the stone 

footsteps. Suzlon’s GLD team pitched 

in by naming classrooms after icons 

from history like Confucius, Columbus, 

Copernicus, Chanakya, etc. Large images 

of personalities like Shakespeare, Amartya 

Sen, Leonardo Da Vinci, Einstein, 

M K Gandhi, etc. stimulate people to think 

beyond the defi ned boundaries of business. 

Sticking to timelines was challenging, 

but the results can be seen today – 

quality interiors that complement the 

architecture, and encourage users to enjoy 

the One Earth experience.

At all times the end user was kept in mind 
and furniture and lighting choices were 
especially targeted at creating a comfortable 
work experience.

4_Interior.indd   934_Interior.indd   93 28/03/11   4:29 PM28/03/11   4:29 PM



94

D
es

ig
ni

ng
 th

e 
Su

zl
on

 Id
ea

l

4_Interior.indd   944_Interior.indd   94 28/03/11   4:29 PM28/03/11   4:29 PM



STORIES
- Selecting an Interior Designer
- Creating an Experience
- The Name Game
- Visual Language and Art

95

D
es

ig
ni

ng
 th

e 
Su

zl
on

 Id
ea

l

4_Interior.indd   954_Interior.indd   95 28/03/11   4:29 PM28/03/11   4:29 PM



Selecting an 
Interior Designer

96

D
es

ig
ni

ng
 th

e 
Su

zl
on

 Id
ea

l

Fidgeting nervously, he glanced at the 

forty-odd people in front of him. The 

representative from the international 

interior design company was about to 

make a presentation to the Suzlon jury  

and he was a little unnerved, especially 

by the expressionless gentleman sitting 

directly in front of him. “If I can 

make him smile, I’ll know 

it’s a good sign,” he 

thought as he launched 

into his spiel.

The Director did smile, 

and after yet another 

detailed presentation Space 

Matrix was chosen to design and 

execute the interiors for One Earth. 

They weren’t the only ones rejoicing. 

It had been a tough task to zero in on the 

right interior designers, and the Project 

Director and his team had gone through 

some anxious moments trying to shortlist 

from among 30 top names. “We require a 

company with the relevant experience and 

the ability to execute the project in a short 

time without compromising quality or 

cost,” he said. “Selecting an architect was 

so much simpler!”

The architecture of One Earth was so 

distinctive, it was imperative that the 

interiors were able to integrate with it. 

It was not merely a question of furniture 

to fi ll up the spaces; there were lots of 

sensitive areas such as interactive bays 

which had to be given the right look and 

feel. Of the fi ve companies that made 

presentations that day, Space Matrix came 

closest to what was needed.

For the young man from Space Matrix and 

his Australian colleague, that was the start 

of an incredible journey of sustainability. 

“We’ve seen the project through recession, 

terrorist attacks, cyclones, and swine 

fl u,” he exclaimed as One Earth neared 

completion. “What a long way we’ve come 

from our fi rst meetings with the Suzlon 

team when we weren’t very impressed by 
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the ‘too gray’ interiors of their old offi ce!” 

His colleague, who was initially supposed to 

spend only four months in Pune but found 

himself still there 15 months later, smiled 

wryly in agreement. “It was rather bold 

of you to tell the CMD that the culture of 

Space Matrix matched that of Suzlon!”

It was a gamble that paid off. For a company 

with only a year’s presence in Pune, being 

selected for a project of such magnitude 

was an incredible boost. They now had to 

prove they were up to the task. 

It was a huge responsibility but Space 

Matrix prudently appointed Tao 

Architecture as Interior architects, and 

they were part of the project from its 

inception. What could have been an 

uncomfortable situation worked well 

because in another avatar, the person 

behind Tao Architecture was also the 

Design Coordinator of the project! 

Synergy was bound to follow.

“We’ve seen the project through recession, 
terrorist attacks, cyclones, and swine 
fl u,” he exclaimed as One Earth neared 
completion.
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The

Execution
Challenge

“Dad, you are never around these days! 

Just who is this J.R. Tanti ,” the exasperated 

young boy asked one day, causing his father 

to fl ush guiltily in return. Ever since they 

had started work on the interiors for One 

Earth he had been putting in very long 

hours on the job. Obviously he was also 

spending considerable time talking about 

the Program Director if his ten-year-old son 

knew his name!

It was a job fraught with challenges, not 

only in terms of sheer size. Executing such 

a huge job in the stated time meant dealing 

with sometimes unreasonable deadlines, 

recalcitrant vendors, and innumerable 

things that could and did go wrong. The 

Interiors Engineering and Execution 

responsibility was not one to be taken 

lightly; it required complete involvement.

“We don’t want readymade furniture,” 

said the Design Coordinator. “We have 

to create furniture to fi t our spaces 

and specifi c needs. It must match the 

architecture. What we need is a total 

design solution.” Creativity and volume 

were the major challenges but once the 

design process started things fell into 

place. There was fi nally the long awaited 

integration but it did not come without 

some compromises. It was the Design 

Coordinator’s task to see that there were 

no hurdles. 

For Space Matrix’s Australian designer, 

who had spent time in Japan prior to joining 

the One Earth team, India was a shock! 

Dealing with vendors and their less than 

professional ways of working was a constant 

battle and his Indian colleague would have 

to run interference for him. “He doesn’t 

understand our ways,” he would reassure an 

angry vendor after the Australian had yelled 

at him yet again! 

The Synefra team member assigned 

to liaise with the Interiors Consultants 

felt like he had been dropped into the 

midst of a storm! One of the company’s 

newest recruits, he watched in awe as 

he saw the way the Program  Director 
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handled people. What he learnt from 

him about managing a project was 

invaluable. At one stage during the 

recession period, work had stalled 

because the workers were demanding 

to be paid. The Program Director called 

for a meeting. “This is not going to go 

well,” thought the young team member. 

“We’re on the back foot in this case, and 

they are going to get aggressive!” To his 

immense astonishment, the Program 

Director tactfully turned the tables on 

the Consultants before they could voice a 

protest, leaving them clearly on the back 

foot! 

There were moments of friction, as is 

natural in a situation where so many 

people were simultaneously working to 

achieve a goal. Meetings were attended 

by an unprecedented 30-40 people, 

including site supervisors who provided 

precise and relevant feedback. While 

being accountable like this gave the 

supervisors a personal involvement in 

the project, it also gave the Space Matrix 

team greater insight into professional 

execution skills. 

Juggling time schedules was a nightmare, 

especially for the project management team 

member who was caught between Suzlon 

and those executing the job. When it came 

to handing over a building to the client 

there could be no pleas for extensions on 

the grounds that the contractor would not 

be ready on time. It had to be done, and 

sometimes it took ingenious planning to get 

the job done. 

I must bring my son to One Earth,” 

mused the designer from Space Matrix 

as he watched over the fi nishing touches 

being added to the last building on the 

campus. “Let him see exactly why I 

haven’t been around for so long!” And 

even the little boy was impressed! What 

he saw before him was a unique space 

taking shape, one that would soon house 

the corporate headquarters of a company 

that had already left its green footprint 

across the globe.

What he saw before him 
was a unique space taking 
shape, one that would 
soon house the corporate 
headquarters of a 
company that had already 
left its green footprint 
across the globe.
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It was a meeting of all the designers 

involved with One Earth and ideas 

were being tossed around and 

discussed with the usual enthusiasm. 

As the Communication and Experience 

Consultants offered yet another 

suggestion the Interior Designers asked 

in exasperation, “Please defi ne your role! 

Are you only going to suggest things? What 

exactly will you be doing here?”

It was a question that had troubled the 

Communication and Experience (C&E) 

Consultants for a long time as well but 

they were fi nally in a position to bring 

clarity to their role at One Earth. 

It had taken concerted effort on their 

part to fi gure out exactly what they 

could do to create an ‘experience’ for 

the people who would use the campus. 

“We need to understand the people at 

Suzlon. Perhaps we could meet the HR 

team,” one of the C&E Consultants had 
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suggested, only to realize that wasn’t 

feasible. Initially at a loss about how to 

proceed after that, they soon found a 

way around the hurdle.

“The whole ‘experience’ process has 

to revolve around people,” exclaimed 

another consultant. JR arranged a meeting 

with the Head of the Corporate Learning 

Center and it was an eye-opener. The 

gentleman in question turned out to be a 

key resource for the C&E team. He took 

them through an induction program and 

introduced them to employees of Suzlon. 

It was through this interaction that the 

latent needs of the people surfaced, and 

the C&E team were able to channel their 

thoughts in the right direction. 

It was the HR Head’s words that really 

put them on the right track. “People don’t 

treat Suzlon as a destination,” he admitted. 

“They all want to pass through on their 

way to some other place.”

This then was the challenge for the C&E 

team. “How do we create an experience 

that will make people stay on at Suzlon,” 

they wondered. Intensive role playing 

helped them to map each potential user’s 

journey through One Earth.  Some key 

factors emerged from this exercise. The 

fi rst problem was at the level of the security 

Interaction with 
Suzlonians revealed 
their latent needs, 
allowing the C&E 
team to channel 
their thoughts in 
the right direction. 

“We need to 
understand the 
people at Suzlon 
to be able to 
create ‘experience’ 
for them.”

“The whole 
‘experience’ 
process has 
to revolve 
around people.”
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persons at the entry into the campus. “Being 

met by a surly watchman who directs one to 

the relevant part of the campus will kill the 

entire experience for a visitor right at the 

outset,” the C&E team realized. “We need 

an in-between area to welcome visitors, an 

attractive welcome lounge.”

The team realized that the people who 

would use the campus on a daily basis 

needed an attractive entry point as well. 

“Employees will have to enter their 

workplaces through the basement. Not 

only is it huge and confusing, it doesn’t 

exactly inspire a feeling of happiness or 

well being,” pointed out a team member. 

“That’s true,” agreed the team. “How do 

we redefi ne the space?” 

It was this type of thinking that 

eventually helped the C&E Consultants 

fi ne tune their role at One Earth without 

actively overriding the sensibilities of 

other designers involved in the project. 

While the overlap into other domains 

was an inevitable part of the process, 

the C&E team was able to convince the 

other stakeholders to accept most of 

their ideas. Sending each stakeholder 

regular ‘experience’ briefs helped their 

cause considerably. At their suggestion 

the basement was renamed ‘Terminus’ 

and its function changed from a mere 

“Employees will have to enter their 
workplaces through the basement. Not only 
is it huge and confusing, it doesn’t exactly 
inspire a feeling of happiness or well being,” 
pointed out a team member.
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parking area into a colorful and vibrant 

hub of activity. 

The Interior Designer who had asked 

the C&E Consultants to defi ne their 

role didn’t really need an answer. Like 

all the others present at the meeting he 

knew that creating an experience wasn’t 

something that could be precisely defi ned 

– it evolved with the project. 
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The

Name Game

12 4

6

“This software is great,” exclaimed the 

Communications & Experience Consultant 

as he and his colleague fi ddled with the 

Vastu Consultant’s laptop. By entering 

names into the program they were able 

to discover whether the letters were 

auspiciously arranged or whether a slight 

rearrangement would change the fortunes 

of the people concerned. What they were 

hoping to pinpoint that day was a name for 

the new campus that would resonate with 

the Chairman and Managing Director’s fate 

according to numerology. 

“Earth One seems to work number-wise 

but doesn’t sound quite correct,” mused 

the C&E Consultant. “How about…One 

Earth?” The name was enthusiastically 

received, much to the Vastu Consultant’s 

relief; he was beginning to wonder if he 

would ever get his laptop back! 

Nomenclature was part of the C&E brief, 

and quite naturally had to be based on the 

concept of sustainability. Not only was the 

name ‘One Earth’ propitious according 

to numerology, it also refl ected the fact 

that our precious planet and its natural 

resources had to be preserved for a 

sustainable future.

In keeping with the theme, the names 

of functional blocks in the campus were 

similarly derived. “We have fi ve core areas, 

so why don’t we name them after the fi ve 

renewable elements of nature,” suggested 

the C&E team. With some help from the 

Vastu Consultant, they arrived at Sun, Aqua 

4_Interior.indd   1044_Interior.indd   104 28/03/11   4:29 PM28/03/11   4:29 PM



105

D
es

ig
ni

ng
 th

e 
Su

zl
on

 Id
ea

l

in this case. Metal is favorable for the 

company.” After much debate a symbol 

appropriate to the Sky was designed in 

blue but a metal representation of the 

symbol was installed in the building to 

satisfy the Vastu Consultant. 

It took many months of discussion and 

working and reworking artwork to fi nally 

arrive at the symbols that would represent 

the renewable elements of nature. The 

Learning Icon for the Suzlon Excellence 

Academy was rooted in a popular Indian 

symbol for learning and knowledge. 

The Sun was represented by a bright 

orange ball of fi re with fl ames moving in 

a clockwise direction, to indicate energy. 

The Sky was designed in blue, against a 

metallic silver backdrop, and featured 

birds against spiral cloud forms. The Tree, 

with wind blowing through its vertical 

branches, was to represent growth and 

progress. Dark blue waves were chosen 

to symbolize the momentum and fl ow of 

Aqua. Each symbol, in color and form, was 

one that people would be able to relate to 

with ease, thus adding considerable value 

to the whole One Earth experience.

For the C&E Consultants, it wasn’t only 

the names or symbols at One Earth that 

would tell a story, it was the entire process 

of creating them! “Nomenclature and art 

based on vastu,” exclaimed a Consultant, 

shaking his head in disbelief after it was all 

over. “Who would believe that?” To their 

surprise, it all seemed to eventually fall 

seamlessly into place!

(water), Tree (wind + wood), Sky (space 

+sky) and Terminus (terra or Earth).

“Why do the buildings need names,” asked 

a member of the project management 

team. “Can’t we list them alphabetically 

as A, B, C…?” The C&E team was 

aghast. “Experience is about creating 

and telling stories. What do the letters 

A and B suggest? The name of a building 

should evoke a story. That’s why we are 

going to use the word ‘lounge’ instead of 

architectural terminology like ‘core’. The 

word ‘lounge’ brings to mind comfort and 

that creates experience in the mind of the 

user,” they explained. 

Another reason for giving the buildings 

names was to create a distinct identity for 

each. The campus was designed in such 

a way that all the buildings looked pretty 

similar from the outside and a visitor 

was liable to be spatially disoriented if 

he didn’t know the lay of the land. The 

C&E team suggested names based on the 

function of the building, and the verticals 

that would be occupying it. “Corporate 

Communications should be located in 

the Sun building, for example,” they 

elaborated. “The Sun represents the 

culture of the organization.”

The Suzlon Excellence Academy, also 

known as SEA, provided opportunities 

for more creative nomenclature. “SEA 

sounds like the alphabet C,” said the 

Director of the Academy. “Why don’t 

we work around that to name the 

various classrooms and other areas in the 

Academy?” Thinking caps were put on 

and names of famous persons associated 

with academics and learning were tossed 

around. Copernicus. Confucius. Chanakya. 

Surprisingly, the list grew; history, both 

recent and past, was full of illustrious 

persons whose name began with the 

letter C! What better way to name 

areas intended to foster the pursuit of 

knowledge?

Once the names had been decided it was 

essential to bring them to life through the 

use of appropriate symbols. “We have to 

build a visual language around the names,” 

decided the C&E team only to realize it 

wasn’t as easy as it sounded. They were 

soon to discover that there was much 

more to creating symbols than merely the 

esthetic angle. The Vastu Consultant had 

a defi nite role to play here. “The Sun has 

to have a specifi c number of rays facing a 

particular direction,” he stated, dismissing 

a design created by the C&E team. “Don’t 

forget that everything must be in sync 

with what is good for the company and 

the CMD. And this Tree here should have 

swaying branches to represent wind.”

The C&E team had to accede to his 

suggestions, most of which, they 

reluctantly admitted, seemed to have some 

logic behind them. There were some hair-

tearing moments however. “The Sky has 

to be blue,” protested a senior designer 

from the team. The Vastu Consultant was 

unbending. “It has to be made of metal 
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This cultural symbol for learning is 

popular in western India. Its upward 

fl ow depicts energy and awareness, 

culminating in ever-widening knowledge 

and the search for more. Each 

intersection depicts a point of creation, 

an abstract start to the whole process of 

knowledge gathering.

The sun, a key renewable energy source, is 

depicted as fi re, which also demonstrates 

energy and enthusiasm. This simple 

representation, in an energetic orange 

color, of the nine petals or fl ames of 

the sun, with a triangular form at the 

core to indicate fi re, can be universally 

understood. 

Space or sky (aakash) is a key energy 

source that encompasses all the other 

energies. In this easy-to-understand 

representation of the sky, a spiral and two 

bird forms in bright sky blue are set against 

a metallic silver backdrop. 
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This leaf green representation of a tree 

with wind (air or vayu) fl owing through its 

branches shows another key renewable 

energy source. The four vertical wood 

branches show development and progress, 

while the leaves are suggestive of growth. 

The tree swaying to the right symbolizes 

the power of the wind (air). 

Water is another renewable energy 

source; it nurtures life and defi es 

stagnation. The dark blue ‘S’ shaped fl ow 

patterns represent momentum. 
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The problem with a large campus, 

especially one that follows a more or 

less uniform design, is that it is easy for 

a person to lose his bearings. Someone 

who is unfamiliar with the layout is likely 

to get disoriented unless there are clear 

markers or other indications. “What we 

need are some memory points,” realized 

the Communications and Experience 

Consultants. “These will also create 

interest among regular users of the 

campus, so that they enjoy a different 

experience in whatever part of the 

campus they fi nd themselves.”

The C&E team fi gured out the key areas 

of the campus where people movement 

would be highest and worked on creating 

memory points based on the functional 

and emotional requirement of those 

areas. “Memory points are like postcards. 

People will remember a place if there 

is an iconic memory associated with it,” 

they explained. “The greater the number 

of memory points, the greater the 

 “Memory points are 
like postcards. People 
will remember a place 
if there is an iconic 
memory associated 
with it.”

4_Interior.indd   1104_Interior.indd   110 28/03/11   4:29 PM28/03/11   4:29 PM



111

D
es

ig
ni

ng
 th

e 
Su

zl
on

 Id
ea

l

experience that is created. We will create 

memory points through art installations.”

It was decided that all installations would 

be broadly based on the themes of wind, 

people and technology. This was the easy 

part. The real test was fi nding appropriate 

artists from across the country and 

commissioning work based on the brief 

that had been created. The C&E team 

drew up a list of artists working in 

different media. “Let’s contact them and 

see what they say.”

They didn’t realize that the actual task 

would be a nightmare of humungous 

proportions.  “It was a crazy exercise,” 

said a senior designer recalling their efforts 

to contact and make appointments with 

artists ranging from legendary painters 

like M.F. Hussain and Raza, to sculptors, 

modern artists, and tribal artists from 

obscure parts of the country. JR and the 

Design Co-ordinator asked a local art 

gallery owner to help the team.

As designers used to working to a brief 

and sticking to deadlines, dealing with 

artistic temperament fi rsthand proved to 

be a major challenge for the C&E team. 

Not only did they have to convince the 

artists to create something based on 

their specifi c requirements, they also 

had to ensure they completed the task 

in a month. “This is only to fi re your 

imagination,” glibly assured the C&E 

Consultant, after handing over a brief that 

outlined everything from size to area of 

installation! “So when can we expect your 

initial sketches?”

The artists didn’t know what had 

hit them! Providing sketches wasn’t 

something that most of them had ever 

had to contend with and few recognized 

the need or urgency for it. Adhering 

to deadlines was also an alien concept 

and they blithely went about their work 

at their own pace while the C&E team 

chewed their nails in frustration.

It was decided that 
all installations 
at Suzlon One 
Earth would be 
broadly based 
on the themes of 
wind, people and 
technology.
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“No one told me artist management would require such 

skill,” grumbled a senior designer after he’d spent several 

more hours trying to convince a recalcitrant artist to 

understand the importance of sending a preliminary 

sketch. Unsure of how many artists would actually 

deliver the goods, the team made sure that they had 

plenty of back-ups and it seemed as if the job would 

never end. 

Finally it seemed as if things were settling down - 

the initial sketches came in and were approved 

by the C&E team along with the Design 

Coordinator and the artists got down to 

serious work. The gallery owner acted as 

the point of control for all the artists, much 

to the relief of the C&E team. 

Meanwhile they also had to tactfully deal 

with other stakeholders like the architects 
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and landscapers who were worried that the art 

installations and other visual elements would 

overpower their designs. “Don’t touch this,” became 

a common admonishment, and the C&E team learnt 

to work around their concerns. 

In retrospect the C&E team realized that all the 

frustrations had been worth it. “There’s true 

integration here,” said a Consultant as he looked 

at the completed One Earth campus. “The art 

installations look like they always belonged 

here,” he added with satisfaction. “This has 

truly been a  unique project.” 

Despite all the initial uncertainties, creating 

a visual language for the campus proved to 

be a very fulfi lling exercise for the C&E team. 

“It was diffi cult,” admitted a Consultant, “but 

very gratifying!”

“There’s true 
integration in the 
One Earth campus. 
The art installations 
look like they always 
belonged here – 
they don’t feel like 
an afterthought.”
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120,000 ltr. of sewage water is
treated and reused everyday at

One Earth,

approximately
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Team work is an essential 

component for the success of 

any project. Several stakeholders 

were involved in the creation of 

Suzlon One Earth, a project not 

only of staggering proportion 

but also one that scaled many 

boundaries in terms of design 

and technology.  Obtaining the 

right balance of people and 

performance to complete the 

task on hand was of immense 

importance. This could not have 

been achieved without effi cient 

project management.
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campus. It was not only a physical entity 

that was being built, but something 

that would refl ect the core values and 

philosophy of Suzlon. Once the various 

agencies were in place, coordinating the 

entire project and ensuring its smooth 

progress was the project management 

team’s major responsibility.

It was clear at the onset that all 

consultants, architects, developers, 

designers, and project managers had to 

come to the table for discussions before 

the project could move forward. The aim 

was to have everyone on the same page 

at the start so they could all continue 

Team work is an essential component 

for the success of any project. Several 

stakeholders were involved in the creation 

of Suzlon One Earth, a project not only 

of staggering proportion but also one that 

challanged many norms of design and 

technology. Obtaining the right balance of 

people and performance to complete the 

task on hand was of immense importance. 

This could not have been achieved without 

effi cient project management.

The project management task was 

entrusted to Synefra Engineering and 

Construction Ltd., formerly known as 

Suzlon Infrastructure Limited. Under the 

guidance of J. R. Tanti the committed 

young team swung into action, putting 

together what seemed like an ambitious, 

but very rewarding task. Holding together 

a large number of stakeholders with 

diverse responsibilities, and overseeing the 

execution of One Earth required great skill 

and the project management team more 

than lived up to the challenge. 

Management of the project began 

with selection of the site and engaging 

the best talent in every fi eld. It was 

essential to fi nd a team of like minded 

professionals of international repute who 

would share a common vision for the 
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in a common direction. The Project 

Management team held several brain 

storming sessions and gradually a uniform 

perspective emerged, which was the 

strategy that Synefra employed. 

What made the job easier was that there 

was complete transparency of design. 

The developer and architect teams were 

merged to form a combined developer 

and construction-contractor team. 

The architect and interior designers 

also worked together. This resulted 

in successful completion of the total 

construction process including civil, 

landscape and interiors, achieved from a 

360-degree perspective including branding 

and art installations.

One of the keys to the success of the 

project was the regular synergy meets 

organized by the project management 

team. These meets helped to keep 

designers on a common platform and 

integrate ideas into the overall design 

criteria, always keeping the end goal 

in sight. Fortnightly informal dinner 

meets were arranged and sponsored 

in rotation by different players.  A 

common task force was formed with 

key members of the coordination and 

management agencies.

The integration of all the site agencies, led 

by the Contractors, and their consultants 

was an important part of the construction 

process. Continuous and consistent 

communication between all agencies 

ensured that deliveries were more 

organized and effective. 

The project management team never lost 

sight of their goal. Pro-active and focused, 

they took the project to its logical end. 

The result is One Earth - an outstanding 

example, not only of sustainability, but also 

of effi cient project management. If Suzlon’s 

new campus is now slated to make history, 

Synefra can claim a lot of the credit.
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Intense   Planning
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Dawn was breaking as the Project 

Director drank his fi rst cup of tea, his 

mind already abuzz. The house was quiet 

around him. This was his private time; the 

early hours of the morning were when 

he regularly planned the rest of the day, 

formatting things in his mind. Slowly he 

ticked things off his mental checklist as he 

prepared for any unforeseen eventualities 

at One Earth. By the time he visited 

the site later in the day, he already had 

solutions for any unforesen problem that 

might be brought to him!

For a project of the size of One Earth, 

meticulous planning was vital. More so 

when the project management team had 

been given complete responsibility to see 

it through to the end. “Take complete 

ownership,” the CMD instructed JR once 

he had explained what he wanted. “Create 

a beautiful and meaningful new campus.”

Summoning his chief architect from the 

SEZ projects, the Program Director put 

him on the job. “We have to anticipate 

everything,” he told the young man. JR’s 

method of operating, then and later when 

the stakeholders had come aboard, was 

never to reveal more information than 

was necessary. He only disclosed as much 

as he thought people could easily digest.  

“The Program Director would gradually 

infuse new things into the process so we 

never really knew how big the project 

was. As a result we were never really 

apprehensive about achieving our goal,” 

said the Project Head. 

With the Program Director having been 

given complete freedom by the CMD, 

the responsibility to create One Earth 

was solely his. He had to set his own 

challenges, and he sometimes wondered 

if his own team was up to the task. “They 

are young,” he mused. “But if I give them 

the right direction they will deliver. And 

yet, this is not an ordinary project. Apart 

from it being different from anything 

we have ever done before, there is the 

sustainability angle.” 

The Green Building Consultant put 

his mind at ease. “Don’t worry. I have 

met your team and they are perfectly 

capable of taking on the challenge.” His 

words would prove prophetic. Under 

the Project Director’s guidance the 

team members put their heads together, 

engaging in minute planning that would 

help make their role in the project easier. 

JRT encouraged them to meet and 

brainstorm constantly. “Planning must be 

creative,” he told them. “You have the 

freedom to make plans, but do it joyfully.”

“There can never be enough planning,” 

realized the team, when they were faced 

with a situation that they had failed to 

anticipate. It was the simple matter of 

forgetting to create a single master key 

for the whole campus! “We had more 

than 7,000 keys on site and each of those 

came in triplicate! Handling those keys 

was a nightmare! Everyday we had to 

collect them, segregate them, and give 

the right key to the right user,” recalled 

the Project Head later. “We’ve learnt a 

lesson for our next project – nothing is 

too insignifi cant to plan in advance!”

“The Program Director 
would gradually infuse 
new things into the 
process so we never 
really knew how big the 
project was. As a result 
we were never really 
apprehensive about 
achieving our goal.”

“There can never be 
enough planning. 
Nothing is too 
insignifi cant to plan in 
advance!”
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Cooking on those stoves is much easier…

and they are coughing less! And do you 

know, we were able to save the life of a 

worker who was bitten by a cobra because 

of your list of emergency phone numbers! 

We were able to procure the snake bite 

medicine immediately.”

The laborers and their families were also 

overwhelmed by the regular health check 

ups and benefi ts they received at the site.  

“Part of the satisfaction at seeing a project 

progress comes from seeing that the 

people involved are happy,” said the 

Project Manager to his colleague. Their 

smiles that day were wider than usual.

Raising the Morale
A few hours later the Project Director 

received a text message from the Project 

Manager asking him to sanction the 

amount required. Half an hour later the 

Project Manager got off the phone with a 

look of delight on his face. “The Accounts 

department says the money is ready,” he 

informed his curious colleague! “Come on, 

we have many things to plan!”

This thoughtful gesture, and others like 

it, created respect for Suzlon among 

the laborers. While the contractors had 

initiated many welfare measures for 

the laborers, additional initiatives by 

the project management team did a lot 

to motivate them further.  The Project 

Director led by example, dipping into his 

personal fi nances to equip a crèche for the 

children of laborers. Inspired by this, his 

team members volunteered to spend their 

holidays buying the books and toys and 

other material required. 

“Thank you, Sir,” said a beaming laborer 

the next time he saw the Project Manager 

and his colleague. “The women are 

very happy with the smokeless choolahs 

your offi ce people taught them to make. 

On one of his daily rounds of the site, the 

Project Manager noticed that the usually 

cheerful laborers looked quite glum. 

“What’s wrong,” he hailed one of them. 

“Why is everyone so quiet today?”

The laborer shrugged. “Nothing to be 

cheerful about,” he said. “It will be Diwali 

soon and we have been told that we won’t 

be paid before that. How can we celebrate 

a festival without any money?”

By October 2008, the Recession was 

really making its presence felt, and it was 

a challenge to keep the project going 

with the limited funds available. The 

Contractors, while they had done their 

best for the welfare of the laborers all 

along, found themselves unable to disburse 

payments on time. 

“Let’s do something for the laborers,” 

suggested the Project Manager to his 

colleague. “How about a feast for all at 

site -laborers, workers and their families? 

It’s festival time - let’s spread some cheer.”

“That’s a great idea,” agreed his colleague. 

“Let’s start preparing.”
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Thoughtful gestures 
and consistent welfare 
measures created 
respect for Suzlon 
among the laborers.
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Dealing with

132

“Don’t you think our project is similar 

to a missile launch” said the Project 

Manager at a review meeting. “With the 

completion of One Earth, it’s as if we’ve 

launched our own missile and in a much 

shorter time!”

He wasn’t far off the mark. Where 

technology and detailing were concerned 

the One Earth project could well be 

compared to something like a missile 

launch. Not only had they introduced 

some innovative technology, in many cases 

they had indeed dared to go where no one 

else had before!

The Project Head smiled in agreement, 

recalling his own experience with 

the introduction of new technology 

throughout the project. With sustainability 

being the hallmark of One Earth, the 

design and execution teams had to engage 

in a lot of out-of-the-box thinking. It 

was imperative to move beyond the 

traditional and tried and tested methods 

and co-opt new technology that would 

achieve the best results. The point was 

that some of the technology was so new, 

none of them had any real knowledge or 

experience of it.

“Go to Bangalore and Delhi and wherever 

else you need to,” the Project Director 

had instructed. “We are dealing with new 

technology for our AV requirements, 

acoustics and lighting, and we have to 

understand it. You have to learn how it 

works before you short list the vendors.”

Used to evaluating technology based on 

comfort, business need, and life cycle, the 

Project Head now had to consider the 

cost as well. “The AV system is a huge 

investment,” he realized. “We are talking 

about one of the largest installations in the 

country! We have to be absolutely sure. And 

at the end of the day, cost is important.”

He laughed now as he told the Project 

Manager, “We were supposed to be 

knowledgeable clients! Little did the 

vendors know that we had such limited 

knowledge about the new technology! 

We decided to use common sense before 

making a choice, and also based our 

decision on global benchmarks.” 

Cutting edge technology was not 

something out of the ordinary for Suzlon, 

a company that had always engaged in 

continuous technological enhancement. 

With One Earth however, they saw 

the introduction of many fi rsts, in areas 

ranging from air conditioning to lighting. 

“Do you remember how upset the 

fi rst lighting consultant was when we 

suggested that we use LED for outdoor 

lighting,” asked the Project Manager. 

“He claimed that LED wouldn’t be 

commercially viable for another three 

years. We decided to go ahead with it 

and that was certainly a turning point. 

Today One Earth is the fi rst project in 

the country with outdoor LED lighting!”

It was this freedom to act that 

helped the project move forward. 

Each member had a ‘can do’ attitude 

that refused to accept that things might 

not be feasible or possible. Undaunted 

by the unfamiliar, they just forged ahead 

with confi dence. Little wonder that their 

‘missile’ was ready for take off in the 

shortest possible time!
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Cutting edge technology 

was not something out of 

the ordinary for Suzlon, 

a company that had always 

engaged in continuous 

technological enhancement. 

With One Earth however, 

they saw the introduction 

of many fi rsts, in 

areas ranging from air 

conditioning to lighting. 
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The Contractor and Electrical Consultant 

looked at the Project Manager skeptically. 

“He seems so young. Does he know what 

he is doing,” asked the Contractor with a 

worried frown. “I hope he does! He’s just 

approved a sum in crores,” replied the 

Electrical Consultant, crossing his fi ngers 

behind his back. 

Youth was the hallmark of the project 

management team. Not a single member 

of the small team carried a designation 

higher than AGM, and it was not unnatural 

that the stakeholders were anxious about 

their capacity to handle a project of such 

magnitude. On the face of it they seemed 

to lack experience, but each had been 

handpicked by the Project Director, and 

groomed to take on the responsibility.

Once the project had received the 

green signal from the CMD, the Project 

Director realized he had to create the 

right team to manage it. The success of 

Effective Project Management
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the project depended on selecting the 

right people to steer it ahead. In his usual 

meticulous way he began to measure 

their strengths. “We need some new 

blood,” he told his second in command. 

“This is the fi rst time we are handling 

an offi ce project and we could do with 

someone who understands the market.” 

In December 2006 he had appointed a 

Project Manager exclusively for One Earth 

and immediately started to build him up 

for the job. “You will be our person on 

the site so you must take on the owner’s 

responsibility!” Instructing the Project 

Manager not to visit the site for at least 

four months, the Project Director told 

him to start visualizing. “Observe things. 

Anticipate problems and come up with 

engineering solutions. And come to me 

only when you have a ‘eureka’ moment!” 

Finally when the RCC work had started 

the Project Manager received the cue to 

act. By then the team had grown, with 

a senior member taking on the job of 

Project Head, another colleague appointed 

to make quality checks. 

The team prepared extensive briefs that 

stunned the stakeholders with their detail. 

“We have never seen such excellent 

written briefs,” complimented one. 

The Project Management team made 

sure to give all the stakeholder constant 

updates, pressing upon them hard copies 

of documentation to study. All along the 
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The success of the One Earth project depended on selecting the right people to 

steer it ahead.

The team prepared extensive briefs that stunned the stakeholders with their detail. 

“We have never seen such excellent written briefs,” complimented one.

Program Director supported his team, 

giving suggestions wherever required. He 

gave them responsibilities that extended 

their capabilities in completely new 

directions, and he was confi dent that they 

wouldn’t break under the strain.

“I know your strengths,” he assured 

them. “You have the guts and the daring 

to do things. You have the talent and 

most important of all, you have the fi re to 

achieve a goal.” With encouragement like 

this, there was only one way the team 

could go, and they moved forward with 

confi dence. “Focus,” their leader often 

exhorted them. “Keep a clear goal in 

mind and don’t deviate from it.”

Recalled the Project Manager later, “It 

was only about fi ve months after the 

project had commenced that I realized it 

was not a normal one! Over the course of 

the project I had more than 500 meetings 

with the Project Director, and he always 

came up with new ideas and concepts! 

That was my inspiration. I was learning 

things on a daily basis. He gave us full 

freedom to expand but perhaps we didn’t 

exploit that fully.”

Handling the different stakeholders was 

not an easy task but the team managed to 

do this without ruffl ing too many feathers. 

“I have to admit that this has been the 

best project team I have ever worked 

with,” said the Contactor. “They kept us 
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on our toes till the end but they never 

lost their cool.  In fact I think sometimes 

they cleverly pushed the fi ght onto the 

consultants,” he laughed.

They had a good role model. JR 

had often told them that project 

management was largely about managing 

people. “Respect all those who work 

with you. The human touch makes them 

feel good. “And always try to reverse 

bad situations at the seed level.”

The Project Head, an architect who found 

himself on the execution side for the fi rst 

time, admitted, “I managed the project by 

managing the people! I had to deal with 

the client, my own team, the construction 

management team, consultants, and vendors, 

and with each I had to play a different role. 

Sometimes I was a moderator, and at other 

times I was a negotiator. It was a big learning 

process for me because it involved dealing 

with so many different minds. I think all my 

emotions were tested!”

“I know your strengths,” said the Project Director to his team. “You have the guts and 

the daring to do things. You have the talent and most important of all, you have the fi re 

to achieve a goal.”

Emotions were the mainstay of the One Earth project. Everybody had a feeling of 

ownership and commitment.

“Emotions were the mainstay of the 

project,” agreed the Project Manager. 

“Everybody had a feeling of ownership. 

There was emotional bonding. Everyone 

was working with their hearts...maybe 

that’s why reactions from the stakeholders 

weren’t so strong during the Recession.” 

The Project Management team can take 

some credit for that. If they hadn’t smiled 

when they wanted to curse aloud, it would 

have been a different situation at One 

Earth altogether.
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Learning  
the Job 
on

138

Setting aside the book that had been 

gifted by the CMD, the Project Head 

felt a new surge of energy. The book 

was called ‘Execution: The Discipline 

of Getting Things Done’ and it showed 

how to close the gap between results 

promised and results delivered. For a 

team engaged for years in delivering 

projects with challenging parameters, this 

was the biggest so far. The book provided 

just the sort of impetus required to forge 

ahead with the task.

“In retrospect I realize that I learnt 

a lot of things through the whole 

process from concept to completion,” 

says the Project Head today. “Most 

important was how the vision for this 

project could impact the business of the 

company. I understand now that the 

business perspective is very important. 

I also realized the importance of 

implementation at the right time, 

at the right place, and with the right 

resources.” 

For someone whose previous working 

life had been restricted to being an 

architect and designer, fi nding himself 

engaged in site management was 

defi nitely a learning experience. “It was 

a great opportunity for self-expansion. 

I was able to expand my managerial 

abilities as well as design abilities. I now 

know exactly how execution is done. 

Credit goes to the Project Director who 

pushed and pulled us at every stage, 

forcing us to believe that everything is 
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“Most important was how the vision for this 
project could impact the business of the 
company. I understand now that the 
business perspective is very important.”

Vision

 to do list
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5_Project_Management.indd   1395_Project_Management.indd   139 28/03/11   5:19 PM28/03/11   5:19 PM



140

A
 C

om
m

on
 G

oa
l

possible! And all the others helped us 

achieve short term goals,” he admits.

His colleague, responsible for overseeing 

the design and procurement of capex 

items like electrical fi ttings and air 

conditioning systems, came away from 

the project with one major learning. 

“Management is about managing freedom, 

and that is a diffi cult task. You become the 

owner and are responsible for decisions. 

For me the challenge was managing 

people, technology, procurement and 

timelines. I recall a time when we were 

selecting the air conditioning system, 

and all the team members had agreed on 

the VRV system. The Project Director 

however provided a different dimension by 

warning me that since there was only one 

vendor it may be diffi cult to manage the 

budget. That gave a new dimension to the 

whole story. We created such a detailed 

technical maze for the vendor when it 

came to discussing price that he didn’t 

know what exactly we had decided on! 

That’s what helped to negotiate the price!”

Like everyone else on the team he learnt 

that managing people is a diffi cult task. 

“There were many frustrating moments 

dealing with so many people. It takes time to 

clear differences of opinion between people, 

and for various people to make decisions. I 

tried to be patient and eventually I learnt that 

one is not always right. It’s important to hear 

all sides of the story, and it pays to remain 

silent sometimes!”

Each person on the project management 

team learnt to extend their capacities to 

140
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Each person on the 
project management 
team learnt to extend 
their capacities to the 
limit, and sometimes 
in completely new 
directions.

the limit, and sometimes in completely 

new directions. While a designer learnt 

how to be a manager, an architect 

discovered how to be a design 

coordinator, and a contracts person 

became involved in execution. What’s 

important is that each will carry the 

experience forward to future projects, 

with new understanding and maturity. 

One Earth is complete. And every brick 

stands testimony to the commitment and 

dedication of a team that believed in a 

dream enough to make it a reality.

141
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cut down electricity consumption   
Use of LED lights has 

in Outdoor lighting at
Suzlon One Earth Campus to 50%
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The entire master 
plan is based on 
a square grid, 
designed for four 
interconnected 
business function 
buildings, each 
with a central well 
designed lounge to 
facilitate movement 
towards the left and 
the right wings.

The successful completion of Suzlon 

One Earth can be attributed in no small 

measure to effi cient project management 

that held together a large number of 

stakeholders with diverse responsibilities. 

It cannot however be denied that each 

stakeholder involved in the design and 

execution of this landmark project has 

made incredible value additions, helping to 

realize what started as one man’s dream. 

From the beginning it was clear that this 

was a different project. Spread across 

10 acres, the large complex needed 

order, structure and a system to hold it 

all together. The entire master plan is 

based on a square grid, designed for four 

interconnected business function buildings, 

each with a central well designed lounge to 

facilitate movement towards the left and 

the right wings. The campus also houses 

the Suzlon Excellence Academy, the 

group’s center of learning. 

The entire creation was approached 

in a methodological manner and there 

0

a 
d
in
bb
b
w
d
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the process faster and helped ease the 

handling of material at the basement 

level. The services which need to go 

underground were 

already designed and 

prepared and put in 

place along with 

the foundations 

for building 

columns. The 

rafts followed 

immediately after.

The overall project was divided into three 

parts from the execution point of view: the 

learning center and Sun lounge were in the 

fi rst phase; the Aqua and Tree were in the 

second; and the Sky lounge was in the last. 

The science of Vastu played a prominent 

role in the Suzlon campus. Principles of 

this ancient Indian system of design were 

strictly adhered to and from here came the 

idea of a water body with a deepastambh 

(tower of lamps) at the Brahmasthan, or 

center of the project. 

was effi cient sequencing of activities. 

Appropriate technology was utilized 

for maintaining good quality and timely 

completion was ensured by an effi cient 

supply chain management. The onset of 

the Recession in 2008 caused a temporary 

setback, resulting in a delay of nine months, 

but not once did work at the site stop. 

The main focus of the master plan was 

sustainability. Green building norms saw 

the introduction of different sustainable 

features and services that were 

carefully integrated with the sequence 

of construction, such as the rain water 

storage tanks, the water cooled VRV 

air conditioning system, the roof mate 

insulation, and so on. The emphasis was 

always on coordinating different services 

with the green initiative. The various 

systems have been integrated with the 

building management system for better 

control of operations.

 

Excavation of the plot was undertaken 

in a box type of cutting. This made 

This is the fi rst campus in the country to 

apply for and receive the highest national and 

international green ratings, and at each stage 

of the construction the LEED and GRIHA 

guidelines were scrupulously followed. 

The focus was on long term cost savings and 

not just initial cost cutting in order to avoid 

recurring cost escalation during operations 

and maintenance. Out of the box thinking 

was encouraged at each and every stage 

for innovative solutions and to achieve total 

design effi ciency and effectiveness. 
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Sourcing local material which would not 

escalate the cost and still be compliant 

with required certifi cation norms was a 

challenge. Several local products would 

meet the criteria but were not certifi ed. 

The team put in its best efforts to enhance 

and upgrade the green supply chain and 

wherever possible it has worked with 

local vendors so as to educate and create 

awareness in terms of available sustainable 

solutions which would benefi t the sector 

at large.

This project has many fi rsts: it is the fi rst 

project to construct underground RCC 

rainwater storage tanks of ten lakh liter 

capacity; the fi rst project in India to install 

75 mm thick over duct insulation on the 

roof to minimize the heat transmission to 

save energy; and the fi rst to incorporate 

high performance glass cylinders in the 
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building design. Completion of the cold 

shell construction in almost 3.9 million safe 

man-hours is itself a record! 

Energy effi cient and sustainable solutions in 

all aspects of engineering and construction 

were initiated at Suzlon One Earth. During 

the entire construction phase the project 

consciously and responsibly adhered 

to norms of renewable energy usage, 

manpower health and safety, sanitation 

and hygiene, socio environmental 

responsibility, very stringent norms related 

to green building recognition, and much 

beyond. The structure is differently-abled 

friendly and has adhered to all basic norms 

of the Disabled Act. 

At every stage of its execution the focus 

was on building a world class campus that 

would exemplify the spirit of Suzlon.
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DANGER >>        

 

>> DANGER >>        

 

>>

This project has many fi rsts: it is the 
fi rst project to construct underground 
RCC rainwater storage tanks of ten 
lakh liter capacity; the fi rst project in 
India to install 75 mm thick over duct 
insulation on the roof to minimize 
the heat transmission to save 
energy; and the fi rst to incorporate 
high performance glass cylinders in 
the building design. Completion of 

the cold shell construction in almost 
3.9 million safe man-hours is itself a 
record!
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- Raising the Base Building

- Toiling on the Toilets 

- Central Focus

- Procuring 18 Windmills

- The Power of Prayer

STORIES
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The Contractor opened his eyes wide. 

382 days! How can you complete such a 

massive project in such a short time, he 

wondered. Had he heard correctly? Used 

to a gap of at least nine months before 

construction was started on an acquired 

plot, he was surprised to hear that work 

on the Suzlon campus would begin in a 

few months. “All the plans are already 

in place,” he was told by the project 

management team. “You won’t have to 

do much preliminary work.”

“That’s a good beginning,” the 

Contractor told his team. “We have 

to take it from here. We will have the 

support of our regular vendors so things 

will be easier to coordinate. But there’s 

a new sustainability angle to this project 

that we have not encountered before on 

such a scale and we will have to spend 

considerable time researching the green 

building concept. What exactly does it 

mean? What does it entail?”

While the contractors had a reputation for 

quality work, the stringent green building 

guidelines kept them on their toes all the 

time. Though the structural design was easy 

to execute the challenge was how to make 

eight buildings in a relatively contained area. 

The team was able to complete four base 

buildings by December 2007. 

Like any other construction project this 

too had its share of problems. Despite 

the Contractor’s best efforts at looking 

after the welfare of the workers, there 

were labor problems that caused delays. 

Lack of proper approach roads to the site 

often resulted in punctured vehicles but 

the team never slacked. They had a goal 

to reach and they would work towards 

it, despite the challenges of dealing with 

Raising 
the Base 
Building

“We were probably 35% ecologically inclined 
in our previous projects,” said the Chief 
Contractor. “On One Earth we have gone 
beyond 90%! This is something we can 
defi nitely carry forward to future projects.” 
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innovative technology, and frequent 

changes in architectural design.

The Contractors soon realized that they 

had unknowingly been following green 

building norms to a certain extent on 

their earlier projects. “We were probably 

35% ecologically inclined in our previous 

projects,” said the Chief Contractor. “On 

this project we have gone beyond 90%! 

This is something we can defi nitely carry 

forward to future projects.” 

This was the largest project the 

Contractor, and many of his associates like 

the electrical and plumbing consultants, 

had ever undertaken. Each was 

determined to fulfi ll his part of the project 

to the best of his ability. Many were 

engaged in totally non-standard work, for 

which there were no precedents. It was a 

huge responsibility for the assorted mix of 

experts who worked to make it possible, 

This was the largest project the 
Contractor, and many of his associates 
like the electrical and plumbing 
consultants, had ever undertaken.

and while there were several confl icting 

ideas, in the end they managed to achieve 

a surprising synergy.

The construction stage was not without 

the usual disagreements between the 

architects who had designed the campus, 

and those who were responsible for 

executing that design. There were time 

schedules to be kept, and constant changes 

meant delays. For a Contractor who was 

chasing a stringent deadline, this was 

quite untenable.  “But,” acknowledged 

the Electrical Consultant, “on the whole 

the architects were very accommodating. 

They didn’t relegate service people to a 

space below the staircase!”

“We gave quality construction to 

a satisfi ed customer,” stated the 

Contractor. And what they had built was 

predicted to become a global benchmark.  

“That makes it all worthwhile!”
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OIL
Toiling

on
 the

“Why do architects always cause so many 

diffi culties,” grumbled the Contractor. 

“How do we get them to stop making 

changes? If I hear the word ‘toilets’ again I 

think I will scream!” 

Of all the things that might cause a 

problem between the architects and 

contractors on the site, it was the toilets! 

The architects had their own concerns, 

since it was the fi rst time they were 

working with a mainstream contractor. 

The vastness of the project and the tight 

deadlines often meant working round the 

clock, and disagreements about simple 

details caused tempers to fl are. 

“Our entire team worked past midnight 

for ten days to design the toilets,” said a 

member of the architect’s team. “We then 

had to create a special ‘toilet team’, people 

dedicated to designing only the toilets. 

Naturally we wanted to make sure the 

toilets were executed properly!”

The contractor was aware that toilets 

could be a problem, especially when 

there was restricted space and maximum 

amenities were required to be fi tted, but 

the continuous changes in design were 

a strain on his dwindling reserves of 

patience. As each new building came up 

the design would change. “Constructing 

112 toilets to various specifi cations is 

no easy task, especially when constant 

changes are made,” he complained as he 

directed his team to start afresh yet again.

“We then had to create a special 
‘toilet team’, people dedicated to 
designing only the toilets. Naturally 
we wanted to make sure the toilets 
were executed properly!”
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LETS

The architects were fi rm. “Requirements 

change according to the users; there 

are different specifi cations for staff and 

different ones for visitors. We aren’t 

making the changes just to suit us!”

Stories about the toilet saga spread, even 

as they gave the contractor and his team 

further grief. “We were using high end 

materials, and they kept changing those 

specifi cations as well. First they wanted 

granite, then they decided on imported 

tiles! Every time a change was made it 

disrupted the schedules. Delivery time for 

various materials differ, the cost differs, 

availability of products…all this takes 

time,” he recalled.  

Meanwhile the Plumbing Consultant had 

entered the picture. Since the sustainability 

angle had to be considered, the plumbing 

system and fi xtures had to be planned 

properly. “We had to be 100% sure 

before procurement of material. There 

could be no redoing of jobs - we couldn’t 

afford it. A proper procurement plan 

and reduction of wastage helped us save 

money on materials,” said the Contractor. 

“Of course, the economics of it all was 

important. The fl uctuation of the dollar-

rupee rate meant that we could lose 

money especially if imported goods were 

involved.”

Finally the contractor put his foot down. 

“Enough! It can’t be changed anymore, we 

can’t do it,” exploded the normally mild 

mannered man. “I know we are used to 

making changes for clients, but this is too 

much!” It worked. The architect’s team 

fi nally decided to turn their attention away 

from the toilets, probably realizing that 

they couldn’t test the man’s patience any 

more. 

“It’s an architect’s job to make the 

contractor lose his cool,” said a tongue-

in-cheek Project Director when the 

story reached him. But while even he 

was glad that the door had fi nally closed 

on the toilet tale, he realized that it was 

overcoming stumbling blocks like this 

that would contribute to the successful 

completion of One Earth – a project that 

deserved nothing but the best.

“We had to be 100% sure before 
procurement of material. There could be 
no redoing of jobs - we couldn’t afford it. 
A proper procurement plan and reduction 
of wastage helped us save money on 
materials,” said the Contractor.
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The Principal Architect was putting 

the fi nishing touches to the design he 

had been asked to create for the new 

Suzlon campus fi fteen days ago. He 

ignored the ringing of the telephone and 

concentrated on the design before him. 

Just then his colleague informed him that 

the client had asked for a landscape plan 

to be submitted as well.

“They remember to tell us this only an 

hour and a half before the presentation,” 

exclaimed the Principal Architect. His 

experience of long years help him to 

quickly add some landscape elements 

to the architectural design, including a 

traditional Indian deepastambh (tower 

of lamps) in the central courtyard facing 

the cafeteria.

The deepastambh was the fastest 

addition to the plan and the Principal 

Architect had doubts whether it would 

eventually see light of day. To his surprise 

it was one of the elements from the 

initial plan that remained unchanged in 

execution. Located at the center of the 

campus, which in the science of Vastu 

is called the ‘Brahmasthan’ or spiritual 

space that holds a project together, the 

deepastambh was to become a pivotal 

element on the campus. 

Designing of the deepastambh appears to 

have been the easiest part, erecting it was 

far more diffi cult. It proved to be a matter 

of much frustration for the construction 

management team. When the vendor 

fi nally delivered the different parts of 

the huge stone deepastambh the team 

realized that installation wasn’t going to 

be an easy task.

“We will need to erect it manually,” said 

a member of the project management 

team, after repeated attempts to hoist 

the stone slabs had failed. “There 

appears to be no other alternative.” 

Each stone was rolled into position. 

The base stone weighed 8 tons while 

the others were in the range of 3.5 tons 

each. It took six months and a clever 

mix of modern and traditional methods 

to eventually erect the deepastambh. At 

one stage it had to be dismantled after 

six slabs had been erected, because it 

seemed shaky. “It might collapse in an 

earthquake,” said a team member. That 

was a risk no one was willing to take 

and it was back to the table and more 

research. Finally the decision was taken 

to grout the stone slabs.

For those on the site the completion 

of the deepastambh evoked mixed 

emotions - joy that they had fi nally done 

it, but uncertainty about whether it was 

a good idea. Unlit, it did not create a big 

impression and many wondered why it 

was there in the fi rst place.

“It certainly doesn’t look like the 

deepastambh in front of a temple. Those 

have oil lamps and fl ames that fl icker 

in the wind,” observed the youngest 

member of the project management 

team, seeming quite unimpressed by 

the idea of it being lit with electronic 

lamps. Till one late evening he was on his 

way home and was struck by a beautiful 

sight. The deepastambha was lit up, the 

surrounding water body shimmering with 

the refl ection of the lights that actually 

resembled real oil lamps. It was an 

unforgettable sight.

A last minute addition to the campus design 

had evolved into its centerpiece. 

“Where are we going to fi nd a crane 
that can support the weight of these 
stones,” demanded the Construction 
Management Consultant. “We’ll have to 
approach a company that erects bridges!”
A bright idea, but it didn’t work.
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At the center of the ‘Brahmasthan’ is 

the  deepastambh which represents the 

local culture and is a symbol of the energy 

and vision of the Chairman of the Suzlon 

Group. 
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Finding a vendor to supply small 
wind turbines to a leading global wind 
turbine manufacturer was tough. 
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“Wind turbines on the roofs?” The young 

architect was shaking his head in negation 

even before the project management team 

had fi nished explaining their idea to him. 

“No way is the Principal Architect going to 

approve of something like that!”   

The Project Manager was not one to 

give up easily. He immediately shifted his 

attention to the landscape. While the initial 

aim was to generate 2.5% of the campus’ 

energy requirements through hybrid 

sources, the Project Director had raised the 

bar to around 7-8% and it was his team’s 

responsibility to ensure that the wind 

turbines and solar panels were installed.

“You want to ruin the landscape with 

wind turbines,” predictably exclaimed 

the Landscape Consultant, and promptly 

refused to consider the idea.  “Trust a 

designer to be worried about esthetics 

when we are more concerned about 

functionality and sustainability,” 

complained the Project Manager to 

his team. His mind ticking furiously, he 

dashed off a brief email to the Landscape 

Consultant. “It is a shame that Indian 

designers are not supporting the green 

initiative.” Her approval followed shortly!  

“But only 14 wind turbines,” she warned. 

The initial idea was to put up 27 windmills 

around the periphery of the campus but 

the Vastu Consultant reduced the number 

to 18. The project management team 

installed 17 wind turbines and then one 

more at their leader’s suggestion. They 

increased the number of solar panels to 

compensate for the reduced number of 

wind turbines. 

It had been a challenging task to conduct 

a feasibility study for wind turbine 

installation since this was the fi rst time 

they were to be erected within urban 

infrastructure. The team also discovered 

that fi nding a vendor to supply small wind 

turbines to a leading global wind turbine 

manufacturer was tough. “It was like trying 

to sell a car to Mercedes Benz” exclaimed 

a team member in retrospect.

When the team presented their report on 

the best wind solar hybrid system for One 

Earth to the Project Director he told them 

to get it audited by Suzlon’s technological 

experts. “They know what they are talking 

about,” he advised, telling the team to 

be patient when the approvals took their 

time in coming.  Eventually the system 

was scrutinized and approved by 12 senior 

offi cers of Suzlon, a fact that gave the team 

the much needed boost to go ahead with 

the installation of the turbines.

“It’s hard to believe our data center runs 

on green energy,” said the youngest 

member of the team, as he watched the 

slim blades of the wind turbine revolve 

months later. “This is the fi rst time I 

have seen wind turbines installed on a 

campus. It sure makes all our hard work 

worthwhile!” It is only fi tting that windmills 

are a recurring motif on the campus of a 

company that is synonymous with wind 

energy across the world.

It is only fi tting that windmills are a recurring 
motif on the campus of a company that is 
synonymous with wind energy across the world.

“This is the fi rst 
time I have seen 
wind turbines 
installed in an 
urban set-up!”
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“What role does God have to play in this 

project,” asked the skeptical Lighting 

and Electrical Consultant of his young 

colleague.

“You may not see it yet,” she assured 

him, “but prayer is an important element 

of planning.”

“Is that what they teach in engineering 

college these days,” he demanded, 

looking amused.

“Yes,” she admitted. “We were taught to 

believe in the 3 Ps.”

The Electrical Consultant, a veteran of 

many years, and one who relied more 

on experience than book knowledge, 

reluctantly gave his colleague an ear. This 

job, which he had initially imagined to be 

just another project, was turning out to be 

more challenging than he had reckoned. 

Not only was it huge in terms of size, it 

put before them problems they had not 

foreseen. The sustainability angle was one 

they had to tackle with innovation and 

foresight.

“So what are these 3 Ps,” he asked.

“Plan purposefully, prepare prayerfully, and 

pursue positively,” said the young colleague.

Recalling the past few months, the senior 

consultant nodded thoughtfully. Perhaps 

she had something there. They had a very 

tight deadline to complete the job; the 

Contractor had allowed only 380 days for 

all the electrical work to be done. There 

were so many other consultants involved 

that things didn’t always go as planned. 

Regular architectural modifi cations meant 

delays and frustrations but for some 

reason, they worked. Could that be 

attributed to some higher power?

The young colleague smiled as she watched 

the different expressions fl it across his face. 

“Think about it,” she advised, and he did. 

While he didn’t doubt his own ability, or 

that of his team, to deliver the job, there 

were limits to their capabilities. And there 

had certainly been occasions when mere 

technical expertise or experience would not 

have seen them through. 

‘I am not an atheist but I have never 

considered the role of God before,” he 

told her. “But you have made me realize 

that help from above is necessary. God 

helps, even in unseen ways. I will now start 

every project with a prayer!”

For the man of science, this was just one of 

the many realizations after working on the 

One Earth Project. Every new day brought 

a new lesson, whether it was to do with 

his fi eld or something connected to dealing 

with people. Like others involved in the 

project, he was committed to bringing 

alive the CMD’s dream. “We don’t need to 

be asleep to dream,” he fi nally stated. “We 

should be awake to the dream!” 

‘Plan purposefully, prepare prayerfully, 
and pursue positively’ was one of the 
mantras at the construction stage of  
Suzlon One Earth.
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amount was saved on cabling 

by efficient route planning and 

at the

precise requirement assessment

A substantial
Suzlon One Earth Campus,
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Reality Sets a 
Benchmark

The journey of Suzlon One Earth began in 

2005 with the vision of the Chairman and 

Managing Director. His idea of creating a 

work place which went beyond the traditional 

corporate structure and showcased the 

philosophy of the company has now become 

a reality. In 2010, the journey came to 

an end. Suzlon One Earth, home to the 

corporate headquarters of Suzlon, and the 

Suzlon Excellence Academy stands proud, a 

benchmark in more ways than one.

While the corporate headquarters stand 

as a beacon for Suzlonians from across the 

world, the Suzlon Excellence Academy, 

immediately visible on entering the 

campus, sets the tone for the rest of the 

campus. Its signifi cance has not escaped 

the top management at Suzlon. Having 

a learning academy so close at hand has 

made the job of HR Head and his team 

much easier. The Academy creates a 

learning atmosphere on the campus 

without distancing itself from business, 

facilitating the exchange between learning 

and real business issues. Under the 

stewardship of Dilip Mohapatra, Head 

Global L & D, the well designed center of 

learning is slated to create an ambience 

conducive to providing Suzlonians with 

direct and indirect opportunities to acquire 

knowledge.

 

Suzlonians walking into the campus for 

the fi rst time were awestruck, as were 

customers and vendors. No one had 

expected anything like this. One Earth 
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refl ects very clearly that the company 

is walking the talk, and is serious about 

being an industry trendsetter. According 

to Suzlon’s Director Girish Tanti, the 

new campus has effectively captured the 

needs of all the people who will work 

there. The infrastructure is aligned to the 

business vision of Suzlon and will boost the 

company’s journey in future.

For a company that is a leader in the 

wind energy sector, creating a sustainable 

building was the greatest challenge. Suzlon 

wanted architecture which would not 

only be green in appearance and planning 

but also in its material and technology, 

incorporating energy effi cient and eco 

friendly processes. The real test was to 

fi gure out what suited them best in terms 

of climate, culture and business.

The CMD’s brief was quite clear: the 

building had to be Indian in character and 

hi tech in function. It was like a paradigm, 

but something that the architects have 

achieved perfectly. The architecture is 

inspired by the ‘offi ce in a garden’ concept, 

where 95% of the occupants can view the 

outdoors and have enough natural light for 

most part of the day. Plants, starting from 

the basement level, and growing upwards 

in open-to-sky large glass cylinders are a 

novel feature, and one of the most striking 

parts of the fi nished buildings. 

Module based architecture has been used to 

hold the large project together and give it a 

kind of structure. Various binding elements 

lighting, achieved by using maximum glass 

and shade with a careful study of the sun 

movement patterns for each season.

One of the most interesting and 

innovative concepts at One Earth is the 

basement. Almost 3 lakh sq. ft, it fl ows 

below the entire campus, and acts as 

its ‘Terminus’.  Besides being a parking 

area, it is a busy hub of activities and 

functional facilities.  An entry point into 

the campus, it houses a large cafeteria, a 

basic gymnasium, a basic clinic and a place 

for the drivers to rest and relax. 

For Program Director J.R. Tanti, whose 

team was responsible for taking the dream 

to reality, the inspiration came from the 

Chairman himself. “Whatever I have learnt 

is the sum of all the words he regularly 

uses, such as vision, mission, target setting, 

economics, quality, values. A client like 

him, who speaks little, is a challenge and 

this helped make this project what it is. 

The project completely suits him and the 

company he has created!” 

The CMD seems to agree with him. “I 

would give One Earth a rating of 9/10 

in terms of satisfaction with the fi nished 

campus,” he states. High words of praise 

indeed, and entirely fi tting for a campus 

that has succeeded in creating a truly 

sustainable environment, one that is 

indeed a great place to work. What started 

out as a dream has resulted in a reality that 

has set a benchmark that is not going to be 

easy to surpass.

like the glass cylinders, water bodies, entry 

portals and circular cores, the deepastambh 

(tower of lamps), central spaces open to sky 

drawing energy within, and the concept of 

‘in-between’ spaces have been successfully 

used to create a unique campus.

Water has been another key integrating 

idea. Setting the deepasthambh in the 

centre of a water pool fed by a stream and 

a waterfall engages all the people at One 

Earth. Water and light, considered the two 

ever changing elements that brighten up 

one’s mind and spirit, have been exploited 

to the fullest in the unique architecture. 

The wide overhanging roof with aluminum 

cladding that refl ects heat and provides 

shade gives a regional connect. The colors 

used are natural and earthy and bring a 

closer-to-the-ground effect giving this 

campus a more ‘earth’ feeling. Louvers have 

been used extensively on the buildings and 

they are very important in Indian weather 

as they help block direct sunlight while 

allowing refl ected light to come inside.  

Approximately 90% of the spaces will 

not need artifi cial lighting throughout the 

day. The entire project is designed for day 
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“Looks like our wait is over,” said an 

excited Suzlonian as he watched the 

screen saver on his computer fl ash the 

latest news about facilities at the new 

campus. For many months now, he and 

other colleagues at the various offi ces 

across Pune had been keeping track 

of developments at Suzlon One Earth, 

waiting for the authorities to announce 

that it was ready to move into. 

Finally it seemed as if that day 

was imminent.

The Corporate Administration Department 

wasted no time in setting up a Committee 

to plan, implement and monitor various 

activities, systems and processes that would 

have to be in place well before the actual 

shifting. It was going to be a mammoth task 

to arrange the logistics in the right numbers 

at the right time and they were going to 

need the co-operation of everyone. 

Shifting to the new campus was not just 

about moving people and processes. It 

would require a complete shift in mindset. 

The word trickled down from above. “It 

will be necessary to change some of our 

habits and adapt them to the culture of 

our new world-class campus.” This meant 

that a lot of the old methods of functioning 

would need to be overhauled, and 

systems streamlined to facilitate a smooth 

transition. “We have to alter our business 

processes to make them more time and 

cost-effi cient,” said the powers-that-be. 

“Let’s begin with all the documents that 
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have accumulated over the years. Discard 

anything that is not needed!”  

It isn’t easy to dismiss long held habits and 

the management was aware of this. They 

took the initiative to introduce KAIZEN 

across all the Pune-based offi ces. Eminent 

trainers from the KAIZEN Institute were 

brought in to introduce practices for 

the continuous improvement of various 

business and management processes. The 

Apex Kaizen Promotion Offi ce (KPO) was 

formed, and ‘Change Champions’ created 

in various Business Units. Independent 

KPOs were formed for different business 

units or verticals, each of which took 

up Process Improvement tasks and 5-S 

Projects. “This is amazing,” exclaimed 

a Suzlonian. “Look at all the documents 

we were able to discard as a result of 

these new processes!”  A considerably 

smaller amount of records and offi ce 

supplies were left to be shifted to the 

new campus at the end of the KAIZEN 

Audit! “I think we’ve shredded unwanted 

papers weighing 500+ kg,” said a relieved 

participant of the exercise.

While all this urgent spring cleaning was 

going on, another team was assigned the task 

of compiling Master Data of all employees 

to be shifted to the One Earth campus from 

various Pune-based offi ces – a task that 

required several late nights punching in, 

verifying and re-verifying data. Identity Cards 

had to be designed to refl ect the culture of 

the new campus. Work stations and storage 

space had to be allocated. There was a lot to 

be done before Induction Programs could be 

held to familiarize employees with a campus 

that promised to be a great place to work!

“I can’t wait to move there,” said an 

employee after the guided tour of the One 

Earth campus and the exciting presentation 

on the facilities and infrastructure in place. 

The sentiment found a unanimous echo 

from Suzlonians across the city. They were 

poised to witness a new chapter in the 

history of the company.
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“I’ve just heard that the next batch of 

employees is moving into Aqua Lounge 

tomorrow,” said a member of the team 

responsible for arranging the smooth 

transition of Suzlonians into the new 

campus. “Tomorrow,” exclaimed another 

in shock. “Impossible! How can we be 

prepared for them in a day? There’s 

so much to do! How will we print the 

Welcome Card and envelope on time? 

And we’ll need to have the Welcome Kit 

ready with the cabinet key, the locker 

key, identity cards and lounge-wise 

parking passes!” 

This was a challenge even for a team 

that was accustomed to performing 

under high pressure. The Corporate 

HR Team pitched in to help, with every 

member, regardless of designation, rolling 

up his sleeves to help put together the 

Welcome Kit. When the employees were 

welcomed into the Aqua Lounge the next 

day there was no evidence of the tension 

of the previous day. There was nothing to 

mar the excitement of walking into their 

fabulous new offi ce.

This was the sort of dedicated team work 

that ensured that the shifting activity 

didn’t turn into a logistical nightmare. 

Employees went beyond the call of 

duty, putting in long hours to ensure 

that the move proceeded smoothly. 

From arranging of packing boxes and 

transportation to co-ordination with the 

Single Points of Contact, each activity was 

tackled with cheerful enthusiasm. “It’s like 

we’re moving into a new home,” said an 

employee as he labeled yet another carton.

The team entrusted with overseeing the 

shifting of people into the campus was 

kept busy, welcoming each new batch, 

and ensuring that every employee was 

well versed with various aspects of the 

campus like time management, parking, 

cafeteria, working hours, etc. In time 

employees in different departments 

settled into their new work spaces 

and routines, and were fi nally able 

to really appreciate the world class 

facility they had moved to. It seemed 

as if everywhere they looked there was 

something to be experienced - statues, 

engravings, paintings, murals. “There’s 

always something that catches the eye, 

something to appreciate, something to 

admire, something that makes us think,” 

said a fascinated employee.  

Finding themselves all together on the 

sprawling campus instead of cloistered 

in different offi ces across the city was 

also something that took some getting 

used to. Adjusting to new processes 

and systems was a priority but what 

brought the most cheer was the 

introduction of fl exi-timing. This example 

of the Management’s deep concern and 

consideration for employees went a long 

way in making Suzlonians feel comfortable 

in their new environs. 

“When the management said they 

wanted to create a great place to work, 

they really meant it,” said an employee, 

beaming with pride as he introduced his 

family to his amazing new workplace. 

Meanwhile it’s certainly not all work and 

no play for the Suzlon family; employees 

are kept busy with interactive events 

that help them keep in touch with each 

other and the management on a regular 

basis. Suzlon One Earth is an ongoing and 

constantly evolving experience, and they 

are happy to be part of it.
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Value
Intangible 

Pausing by the central water body in the 

Suzlon Excellence Academy, the CMD 

looks down at the words etched on the 

stone and smiles with satisfaction. They 

embody the spirit of his organization, 

gently exhorting the reader to be open 

to learning. This is the true purpose of 

One Earth. 

“Yes, we’ve created a corporate 

headquarters that refl ects our position 

as a truly global organization and the 

comfortable infrastructure certainly 

demonstrates our vision,” he says. “But 

when I imagined the campus as a great 

place to work, the focus was always 

on the people. Our greatest intangible 

benefi t from One Earth is that our 

people feel passionately about it. There 

is a sense of ownership, and now that 

we are all under one roof there is visible 

team spirit. I see that interaction among 

people is increasing and that makes me 

very happy. They are comfortable and 

can think, act, and create differently, and 

all this leads to higher productivity.”

And yet, he admits, Suzlon is not merely 

a money making company. “We are 

truly working for sustainability and the 

environment. Globally we are practicing 

our mission. The LEED Platinum and 

GRIHA Five Star ratings we have been 

awarded are a big brand for Suzlon; they 

are a clear assessment of the value of the 

organization.”
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People, he confi rms, realize that Suzlon 

is not a conventional Indian company. 

“We want be able to attract global 

talent and retain it.” One Earth is 

certainly going to help achieve that. 

Built to exacting international standards 

and equipped with state-of-the-art 

technology, it is the kind of workplace 

that compares with the best in the 

world. And yet, it retains its unique 

Indian identity, subtly but proudly 

proclaiming that the traditional values of 

the company remain intact.

“It is a great place to work,” affi rms the 

CMD with a quiet smile. “I travel for 

almost 300 days in the year but now I 

look forward to coming back here. This 

is home. I enjoy the silence and the lack 

of unnecessary ambient noise. It allows 

me to think. Almost 90% of corporate 

offi ces are not human-friendly. Here you 

feel the infrastructure is moving with 

you.”

Five years ago the CMD had a dream. 

And now he sees the reality. Counting 

the costs involved is something he 

will leave to others. For him One 

Earth has a value far beyond any fi scal 

considerations. “Here we see the 

payback of our investments in a few 

seconds,” he states simply.

“When I imagined the campus as a great place to 
work, the focus was always on the people. Our 
greatest intangible benefi t from One Earth is that 
our people feel passionately about it. There is a 
sense of ownership, and now that we are all under 
one roof there is visible team spirit. I see that 
interaction among people is increasing and that 

makes me very happy. They are comfortable and 
can think, act, and create differently, and all this 
leads to higher productivity.”
- Chairman, & Managing Director, Suzlon
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“It’s not just about how it looks, it is the 
experience each person will carry back 
that is important.”
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Windmills spin lazily against a vibrant blue 

sky. The sun refl ects off serene water 

bodies; a burst of color from a fl ower bed 

offsets a lush green lawn. In the center 

stands a low slung building, with gently 

sloping roofs and traditional Indian louvers. 

There’s a sense of quiet about it that belies 

the activity happening inside. It’s another 

day at Suzlon One Earth. 

“Beautiful,” breathes the Principal 

Architect as he surveys the sight before 

him, appearing fascinated by the play of 

light. “It’s lyrical. There’s poetry here, a 

kind of magic.”  Such a reaction is perhaps 

to be expected from someone who has 

played a huge role in writing that poetry, 

but even to the casual onlooker, the 

campus is one that stirs the emotions.

“I see myself as a poet,” admits the 

Principal Architect. “But like Walt 

Whitman said, there are no good poets, 

only good readers. It’s how others react 

to One Earth that counts.” Agrees a 

colleague, “It’s not just about how it looks, 

it is the experience each person will carry 

back that is important.”

The One Earth campus has already 

become a landmark, and not just for the 

sustainability measures incorporated into 

its building. “We’re happy to have created 

socially relevant architecture,” says the 

Principal Architect. “I think sustainability 

will become the buzzword in ten years. 

One Earth is truly going to be a benchmark. 

It’s the fi rst horizontal, people-friendly 

corporate headquarters in the country and 

Poetry of

Space
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we’ve successfully countered the glass box 

culture of late. Unlike other buildings that 

are momentarily stimulating but lose their 

charm over time, we’ve managed to make 

a large complex exciting. We have achieved 

so much that others haven’t.”

He doesn’t need to sound modest about 

what has been achieved at One Earth. 

And he doesn’t even try. “This is a building 

which looks different but is actually simple. 

It is a rational building with a punch in it. 

And it is going to be a trendsetter. People 

are defi nitely going to try to copy it!”

Understandably there is elation all around 

now that the dream has been converted 

to stunning reality. “This is a timeless 

building,” says a member of the Architect’s 

dream. “It’s like a pause in history. I don’t 

think we could have created something 

like this even fi ve years ago.” 

Adds the Principal Architect, “What is 

amazing are the mistakes we didn’t make! 

There’s been a seamless move from 

sketches to the end. And it’s not over. Suzlon 

One Earth will keep adapting and morphing 

according to the needs of the company.”

One Earth has made an impact, and not 

only on those involved in its making. 

“This has been like a watershed,” sums 

up the Principal Architect. “My whole 

understanding of sustainability has 

changed in the modern context. 

This is a turning point for India. The 

world will look here and see what we’ve 

done. My only regret is that I should have 

charged double the fees,” he adds with a 

naughty smile!

But can poetry ever be valued in terms 

of money?
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“One Earth is truly going to 
be a benchmark. It’s the fi rst 
horizontal, people-friendly 
corporate headquarters in 
the country.”
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“There is lots of goodwill and energy in 
the structure and this helps while 
recruiting new people.”

A Learning 
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Suzlon’s HR Head looked at the 

gentleman across the table from him 

and decided to redouble his efforts to 

convince him to join the company. “We 

are building a large new campus and one 

of its highlights is the proposed learning 

academy. It’s going to be a state-of-the-

art center and something that you would 

be proud to head,” he persuaded.

The gentleman being persuaded was 

already the director of a reputed 

corporate management institute in the city, 

but he was tempted by the opportunity 

being placed in front of him. “It sounds 

like an adventure! It would be a great 

challenge to add intellectual infrastructure 

to a beautiful physical infrastructure,” told 

himself, before accepting the offer. And he 

hasn’t regretted it.

Months later, standing in the center 

of the completed Suzlon Excellence 

Academy, the new Head looks around 

him with satisfaction. “I’m glad they used 

this place as a pitch when they were 

trying to recruit me,” he muses. “I don’t 

even mind being the fi rst guinea pig to 

move into this wonderful place!” Like 

him, others who enter the academy for 

the fi rst time can’t help be impressed. 

“Wow,” is the usual response and while 

it is a reaction that the rest of the One 

Earth campus also evokes, it justifi es 

the care and thought that has gone into 

designing the learning academy.

“Although I had seen it during construction 

and some of the mock ups that had been 

created, I wasn’t prepared for the fi nal 

reality. I was overawed,” remembers 

the HR Head. This is exactly the sort of 

response that is being used to advantage 

by members of Suzlon’s HR team. “There 

is lots of goodwill and energy in the 

structure and this helps while recruiting 

new people,” he admits, recalling his own 

success at using the academy to lure its 

present Head into the fold.

“The infrastructure team has captured 

the needs of the people who are going to 

work here and created a truly world class 

facility in a campus environment,” says the 

HR Director. 
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The HR Head agrees, “The exchange 
between learning and real business issues 
is far easier and enables more exchange 
between people. At SEA the specially 
designed areas for learning offer a 
wonderful opportunity.”
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While most companies prefer to locate 

learning and development centers off 

campus, Suzlon has realized that its 

on-site facility has many advantages.  

“One can engage in business and L&D 

simultaneously. Being on-site means 

senior management can more easily share 

their time with staff members.”  

The HR Head agrees, “The exchange 

between learning and real business issues 

is far easier and enables more exchange 

between people. At the Academy the 

specially designed areas for learning offer a 

wonderful opportunity.”

The Academy is at the entry point of the 

campus and creates an impression of 

what is to come ahead. The ambience is 

unique, a combination of esthetics and 

academics that creates an atmosphere of 

learning. With the latest in technology and 

great acoustics the classrooms are not 

only a teacher’s dream but ideal for the 

students too. Outside lobbies, meeting 

places, a well-equipped library, and the 

wisdom generated by etchings on the 

entrance steps all create a different kind 

of experience. “All these will have a direct 

impact on indirect learning. I couldn’t have 

asked for more,” says the Head.

And it’s not just Suzlonians from within 

and outside the country who have 

reason to be thrilled. The unique Wind 

Gallery which showcases the history 

of the wind energy sector fi nds a place 

for itself within the Academy. This is 

added attraction especially for visitors. 

“It is the right place as the Academy 

is the repository of knowledge,” says 

the Director. “It helps us to position 

ourselves in young minds.”

The Academy has gone far beyond 

its fi rst parameters. Even the CMD 

confesses, “The L&D building is the best 

part of the campus. It truly looks like 

an institute and inspires one to think 

differently. It defi nitely gives me a very 

good feeling and whenever I am in Pune I 

like to spend more and more time here!” 

What greater testament can there be?
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“Earlier we were spread out over 
nine offices, each of which had its 
own mini culture.  Coming 
together in one campus is a big 
shift for people. So while the new 
infrastructure is aligned to our 
business vision, it may be a few 
steps ahead of where our people 
are. They have to catch up, and 
they will after they actually 
experience One Earth.”
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“Why don’t people use the garden more,” 

wonders the Project Director as he 

looks out at the beautifully landscaped 

surroundings. The benches placed in 

nooks across the campus are empty; 

there’s not a soul to be seen sitting 

outdoors, either working or even just 

enjoying the peace. It’s as if people 

haven’t yet understood the concept of 

blending the indoors with the outdoors. 

“That’s the whole idea of this campus,” 

he says wryly.
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One Earth is ready, and occupants have 

moved into the various buildings. There is 

genuine appreciation for the campus and 

for the well-appointed and comfortable 

work spaces. People have stared open 

jawed at their fi rst view of One Earth, not 

quite believing that this is to be their new 

home, but there is still a curious sense 

of disconnect. There’s also uncertainty 

among the occupants on how to behave in 

the new surroundings, a hesitation to use 

the campus to its fullest. 

A senior colleague agrees with him. 

“We have a fantastic facility. It cannot 

be denied that being here is a great 

energizer for the people and the 

business. But all of us need to respect 

what One Earth stands for. Many have 

not really understood this and it will 

be a challenge to convert them to the 

right perspective and behavior. We will 

have to help our people to live up to the 

expectations of the facility.”

There is an unspoken concern that 

people may be too intimidated by 

the scale and beauty of One Earth to 

let themselves enjoy the experience. 

Unwittingly they are making mistakes, 

which though justifi ed, pain the Project 

Director.  “It gives me joy to see 

people using One Earth. People need to 

understand the property and 

I understand it will take time. I know 

they respect it.”

The project management team is 

playing a new role now. After having 

built One Earth to match the CMD’s 

dream, they have now become its 

custodians. “Facility management is our 

responsibility and we want to look after 

One Earth the best we can.” 

Standing serene and proud in a bustling 

city in Western India, Suzlon One Earth 

draws the eyes of the world. 

The HR Director views the situation 

practically.

Admitting that there may be a gap 

between the infrastructure and the 

organization culture, he adds, “As an 

organization we have to speed up the 

culture building process. We can pull 

people to where we want them to be. 

The infrastructure will boost the journey. 

We need to align our core beliefs and 

behavior to the infrastructure.” 
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May 2005 

Site search for 
a campus begins 

May 2005
 
Synefra E & C awarded 
single point responsibility 
for project management

June 2005
 
Two architectural firms 
selected for concept pitch 

Aug 2005
 
Concepts of campus 
presented to CMD and 
board members

Apr 2007
 
Ground breaking 
ceremony 

May 2007
 
Interior Design brief 
sent to 7 companies 
globally for pitch

June 2007
 
Landscape Architect 
finalized 

Aug 2007
 
Communication 
experts selected 
for creation of 
brand experience 

Oct 2008
 
RCC framework completed 
and landscape commenced

Oct 2008
 
First visit of Board members 
to review progress

Mar 2009

Concept of introducing 
Wind Gallery finalized

April 2009

Power supply commences 
at Suzlon One Earth

May 2009

Wind solar hybrid 
system commissioned

Aug 2009

India’s first water cooled 
VRV system commissioned 

Oct 2009
 
Global Learning 
& Development team 
moves into Suzlon 
Excellence Academy

Oct 2009
 
Facility Management 
Office becomes operational 

Nov 2009

Waterfront Cafeteria 
becomes operational

Nov 2009

Corporate Services 
teams move into 
Sun Lounge

Dec 2009

IT Data Center 
commissioned 
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Sept 2005
 
Principal Architect 
selected 

Dec 2005
 
Present location 
at Hadapsar finalized

June 2006

Built-to-suit EPC 
contract awarded 

Sept 2006

Decision to incorporate
two key drivers – ‘Sustainability’ 
& ‘Inspiring Place to Work’ 

Feb 2007
 
Project kick off with
key stakeholders

Mar 2007
 
Various discipline 
experts selected 
for specialized 
functions

Feb 2008
 
Concept of synergy sessions 
launched with all stakeholders; 
to be followed regularly

May 2008

Construction management 
outsourced for expertise 
intervention during execution

Jun 2008
 
Campus named 
Suzlon One Earth

Aug 2008

Interior work commenced

Jun 2009
 
Base building and 
landscape work completed 

Jun 2009
 
Vastu pooja performed 
with traditional rites 
and rituals in north 
east corner 

July 2009

Wind gallery with 
a souvenir shop completed 

July 2009

First official 
event – Connect ’09 
held at Suzlon One Earth 

Aug 2009

Welcome Lounge 
becomes operational

Dec 2009

India Business and 
Synefra E & C 
teams move 
into Tree Lounge 

Jan 2010
 
Technology, Engineering 
& SCM teams move 
into Aqua Lounge 

Feb 2010
 
LEED NC high Platinum 
and GRIHA 5 star 
rating awarded 
to Suzlon One Earth

Mar 2010

Sky Lounge completed 

Mar 2010

One Earth. One Movement. 
Family celebration at 
Suzlon One Earth 

Jan 2008

Interior Architect 
selected from shortlisted 
companies by an external jury 
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